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1. Below, for three organizations – A,B,C –  you see a Competing Values framework figure  (not all text is 

given). For each organization a closed form indicates the relative importance of the various effectiveness 

values.  

 
Which strategy, using the Miles en Snow typology , do these three organizations  follow? 

 a) A. Defender 

B. Analyser 

C. Prospector  

c) A. Analyser 

B. Prospector 

C. Defender 

 b) A. Defender 

B. Prospector 

C. Analyser 

d) A. Analyser 

B. Defender 

C. Prospector 

 Key: B A 

 Source: Nestor  

 Comment: Key was corrected 

 

2. Effectiveness values in which Competing Values model quadrants are most similar to the external resource 

effectiveness approach described by Jones?  

Figure: Competing Values Model (axes have been changed!!) 

 
 a) III, IV 

 b) I, II 

 c) I, IV 

 d) II, III 

 Key: A 

 Source: Nestor, Hfdst 1, College 

 Comment:  

 

3. Organization X produces craft products. A year ago, the owner has switched to a low cost strategy and has 

taken measures to organize production more tightly. Work descriptions and standard operating procedures 

haven been introduced. Since a few weeks the owner receives ever more complaints from customers about 

the quality of the products.  

Below you find statements in which theory is used to formulate a hypothetical cause for these complaints. 

Which one is theoretically correct and relevant? 

(your answer must be based on the information that was given; make no supplementary assumptions) 

 a) Based on the Resource Dependence theory, a possible explanation is that the organization fails in 

managing the external uncertainties. 

 b) When the organizational competence approach is used, a possible explanation is that the 

organization lacks the proper functional resources. 
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 c) Based on what you read in Jones’ about the workings of hierarchy, a possible explanation is that 

internal communication problems exist. 

 d) Based on Perrow’s technology model a possible explanation is that the organizational structure is 

too mechanistic. 

 Key: D 

 Source: Various sources Jones. 

 Comment  

 

Chapter One 

 

4. Which of the following answers correctly describes Jones’ definition of organizations? 

“An organization is a tool people use in order to …. 

 a) manage differentiation in order to enhance integration. 

 b) coordinate their actions in order to be able to exploit technologies. 

 c) exploit each other’s knowledge and skills. 

 d) Coordinate their action in order to obtain something they desire 

 Key: D 

 Source: Blz. 23-24 

 Comment  

 

5.  According to Jones, which is NOT one of the reasons why organizations exist? 

 a) To manage the internal environment 

 b) To reduce transaction costs 

 c) To increase specialization 

 d) To exert power and control 

 Key: A 

 Source: Blz. 26-29 

 Comment  

 

6. Which of the two statements below is true? 

I) An organization’s survival is dependent on satisficing the internal and external stakeholders’ 

interests in order to obtain their contributions. 

II) Organizational effectiveness can be defined as the static equilibrium which results from the 

stakeholders’ compromise. 

 a) I) is True /  II)  is True 

 b) I) is True /  II)  is False 

 c) I) is False /  II)  is True 

 d) I) is False /  II)  is False 

 Key: B + D 

 Source: 56 

 Comment:  

 

 

Chapter 2  

 

7. Which theory views the organization as coalitions of interest groups? 

 a) Stakeholders theory 

 b) Contingency theory 

 c) Agency theory 

 d) Resource dependency theory 
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 Key: A 

 Source: Hfdst. 2 

 Comment  

 

8. According to Jones, the agency problem can be solved by using governance mechanisms. Which of the next 

solutions is NOT one of the governance mechanisms mentioned by Jones? 

 a) Monitoring and questioning managers’ actions. 

 b) Stock based compensation schemes. 

 c) Developing career paths. 

 d) Valuing personal interests and goals. 

 Key: D 

 Source: Blz. 63-64 

 Comment  

 

9. Shareholders seriously criticize top management’s decisions. Based on reliable information, shareholders 

argue that these decisions are not in their best interest. 

This case illustrates;  

 a) A moral hazard problem 

 b) A ethical dilemma 

 c) None of these answers is true. 

 Key: C 

 Source: 39, 42 

 Comment Comment:  it is also about shareholders having an information disadvantage and 

cannot properly assess management’s actions. (which here is not the case) 

 

Ch 3 

 

10. An American company starts a production plant in the Netherlands. From there it will serve the European 

market with new products. 

In this case; 

 a) The general environment is enlarged. 

 b) The specific environment is enlarged. 

 c) The general and specific environments are enlarged. 

 d) None of these answers is true. 

 Key: C 

 Source: Blz. 81-83 

 Comment  
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11. In which of the following cases we see an organization trying to manage its general environment?  

 a) In cooperation with its supplier the organization works at technological innovation. 

 b) The organization closes a deal with the labor unions. 

 c) The organization enters into a strategic partnership with a competitor. 

 d) The organization  participates in political lobbying in Brussels which aims to influence rules and 

regulations. 

 Key: D 

 Source: Blz. 82-86 

 Comment  

 

12. Which strategy may help to manage symbiotic dependencies? 

 a) Cartels 

 b) Collusion 

 c) Cooptation 

 d) Third-party-linkage mechanisms 

 Key: C 

 source: Blz.94 

 Comment  

 

13. The central idea of the transaction cost theory is that it is the organization’s goal to; 

 a) minimize the cost of opportunistic behavior of another party. 

 b) minimize the cost of specific investment in a relationship. 

 c) Minimize the cost of internal and external transactions. 

 d) Minimize the internal bureaucratic cost of transactions. 

 Key: C 

 Source: Blz.102 

 Comment:  

 

14. Jones describes three variables that increase transaction costs. Read the following two cases. 

Organization A produces a product in which very advanced materials are incorporated. Worldwide, only a few 
suppliers of these materials exist. 
Which variable increases transaction costs? 

 a) Specific goods 

 b) Small numbers 

 c) Uncertainty 

 d) None 

 Key: b 

 Source: Ch. 3,  

 Commen:  
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15. Jones describes three variables that increase transaction costs.  

Organization B produces a mass product. Therefor it uses components which are also used by competitors, 

and which can be bought from several suppliers. 

Which variable increases transaction costs? 

 a) Specific goods 

 b) Small numbers 

 c) Uncertainty 

 d) None 

 Key: d 

 Source:  

 Comment:  

 

16. Which top management is confronted with the most complex environment? 

 a) Top management of an organization that is multidivisionally organized 

 b) Top management of an organization that is functionally organized.  

 c) It makes no difference. 

 Key: A 

 Source: CH 3, CH 6  

 Comment Comment:  management of a multidivisional organization faces a number of 

product-market combinations. Complexity ≠ dynamism or richness.  

Ch 4 

 

17. Which of the two statements below is true? 

I) The hierarchy concept only refers to the vertical dimension of the organization structure. 

II) Hierarchy refers to the dispersion of authority 

 a) I) is True /  II)  is True 

 b) I) is True /  II)  is False 

 c) I) is False /  II)  is True 

 d) I) is False /  II)  is False 

 Key: A 

 Source: Ch. 5 

 Comment:  

 

18. Which of the following variables determine(s) the choice which integration mechanism to use (which kind, 

and how many). 

I) Size of the span of control 

II) Degree of differentiation 

III) Organization size 

 a) I and II 

 b) I and III 

 c) II and III 

 d) II 

 Key: C D 

 Source: Blz. 114 

 Comment:  
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19. Which statement describes the organic structure most correctly? 

 a) Competences, accountability, and procedures are carefully written down into functional positions in 

the hierarchy. 

 b) Communication is mainly vertical. 

 c) The organic structure is most effective if the environment is characterized by incremental changes 

and does not generate too much uncertainty. 

 d) None of these statements is true. 

 Key: D 

 Source: Blz. 132 

 Comment:  

 

20. Weber introduced the bureaucracy concept as the ideal-typical rational organizational form. Which of the 

following is NOT one of the characteristics of Weber’s bureaucracy model? 

 a) Functions, tasks and responsibilities are narrowly written down. 

 b) Each lower office is under the control of a higher one. 

 c) Roles are held on the basis of technical competencies. 

 d) Mutual adjustment is used to control behavior and to maintain relations. 

 Key: D 

 Source: Blz. 156 

 Comment:  

 

21. Which of the following is NOT a problem confronting organizations with tall hierarchies?  

 a) Communication problems leading to delays in decision making 

 b) Decrease in authority and responsibility of employees leads to motivation problems 

 c) Higher bureaucratic costs due to an increased number of managers 

 d) Managers tend to value their immediate subordinates more than employees who are not under their 

charge 

 Key: d 

 Source: Pages 145 – 148 

 Comment:  

 

22. Which of the following is NOT a factor affecting the shape of organizational hierarchies? 

 a) Horizontal Differentiation 

 b) Vertical Differentiation 

 c) Centralization 

 d) Standardization 

 Key: B 

 Source: 151 – 155 

 Comment:  
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23. Management by Objectives (MBO) is: 

 a) A system whereby the mission of an organization is translated into strategic and operational goals, 

the attainment of which is periodically assessed by managers. 

 b) A system whereby employees decide and convey to managers their targeted goals, the attainment of 

which is then jointly assessed by both parties. 

 c) A system whereby managers, in consultation with their subordinates, jointly decide on targeted 

goals, the attainment of which is also jointly assessed by both parties.  

 d) A system whereby lower management, in consultation with top management, jointly decide on 

employees’ goals, the attainment of which is also jointly assessed by both parties. 

 Key: c 

 Source: 161 

 Comment:  

 

24. Which of the following is NOT a problem confronting organizations with functional structures? 

 a) Difficulty in communication among functions leads to arguments among individual employees both 

within and across functions during product development. 

 b) Difficulty in measuring the contribution of each function to the development of each product. 

 c) Control problems when locating functions in different geographical areas. 

 d) Difficulty in specializing in the needs of a particular customer group. 

 Key: A 

 Source: 172 

 Comment:  

 

25. Which of the following is a design choice of managers when deciding to adopt a more complex structure? 

 a) To increase horizontal differentiation 

 b) To increase vertical differentiation 

 c) To increase integration among business subunits 

 d) All of the above 

 Key: D 

 Source: 174 

 Comment:  

 

 

26. Which of the following is NOT an advantage of organizations with matrix structures? 

 a) It reduces functional barriers and overcomes the problem of subunit orientation 

 b) It opens up communication among functional specialists and provides an opportunity for them to 

learn from one another 

 c) It effectively utilizes the skills of functional specialists who move from one product to another as 

required  

 d) None of the above ( all three are advantages) 

 Key: d 

 Source: 190-191 

 Comment:  
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27. Which of the following statement is FALSE regarding socialization tactics? 

 a) Collective tactics lead to an institutionalized orientation among employees whereas individual tactics 

lead to an individualized orientation. 

 b) Sequential tactics lead to an institutionalized orientation among employees whereas random tactics 

lead to an individualized orientation. 

 c) Disjunctive tactics lead to an institutionalized orientation among employees whereas serial tactics 

lead to an individualized orientation. 

 d) Disvestiture tactics lead to an institutionalized orientation among employees whereas investiture 

tactics lead to an individualized orientation. 

 Key: C 

 Source: 208 

 Comment: Comment: it was about finding the FALSE statement 

 

28. Whenever an organization organizes a new year’s eve outing party for employees, it is performing a: 

 a) Rite of passage 

 b) Rite of integration 

 c) Rite of commitment 

 d) Rite of enhancement 

 Key: B 

 Source: 210 

 Comment:  

 

29. Which of the following statements is FALSE regarding the source of core competencies for organizations? 

 a) Organizations can derive core competencies from specialized skills of functional personnel. 

 b) Organizations can derive core competencies from having exclusive access to high quality suppliers. 

 c) Organizations can derive core competencies from operating in a niche market. 

 d) Organizations can derive core competencies from having a well-recognized brand. 

 Key: c 

 Source: 230 – 231 

 Comment:  

 

30. An organization that chose to set up a franchise when investing in overseas markets is pursuing a: 

 a) Global Expansion Strategy 

 b) Corporate-Level Strategy 

 c) Business-Level Strategy 

 d) Functional-Level Strategy 

 Key: a 

 Source: 234 

 Comment:  
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31. Which of the following is a characteristic of organizational structures associated with business-level 

differentiation strategy? 

 a) Vertical integration 

 b) Decentralized Decision Making 

 c) Low Integration 

 d) Mechanistic Structure 

 Key: b 

 Source: 243 

 Comment: Comment: this one was about the relationship between type of strategy and 

structure.  

Ch 9 Technology 

 

32. How should Thompson’s three kinds of task interdependencies be ordered from weak to strong task 
interdependency? 

 a) Sequential, reciprocal, pooled 

 b) Sequential, pooled, reciprocal 

 c) Pooled, sequential, reciprocal 

 d) Reciprocal, sequential, pooled 

 Key: c 

 Source: Blz. 277 

 Comment:  

 

33. Jones mentions the Personal and the de Technical (engineering) functions as elements of an organization’s 

general maintenance function. 

Statement: the relative importance of these two functions will depend on the nature of the technology. 

Compared to a mass production technology situation, in case of small batch technology relatively more 

emphasis will be put on the Personal function. 

 a) True 

 b) False 

 Key: A 

 Source: Ch 4, 9 

 Comment  

 

34. Which statement about JIT, one element of Advanced Manufacturing Technology, 

is NOT true? 

 a) JIT asks for new ways of managing symbiotic interdependencies. 

 b) JIT helps to implement a low cost strategy. 

 c) JIT helps to heighten product variety. 

 d) None of the above (all answers (a,b,c,) are correct) 

 Key: D 

 Source: CH.3, CH. 6 CH 8 (Resource Dependence, Strategy, Technology)  

 Comment Comment: as was also discussed in class: JIT may help to be both efficient ánd to 

be able to offer a broader variety of products. (read Jones) 
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35. Hierarchical communication problems arise easily in case of which technology? 

 a) Mass production 

 b) Small batch technology 

 c) Difference in technology does not matter. 

 Key: A 

 Source: Ch.  5, 9 

 Comment Comment:  you needed to combine different pieces of knowledge: a)  according 

to Jones, hierarchical communication problems tend to increase when the 

hierarchy grows, and b) hierarchy in mass production is taller than in small batch. 

 

 

36. See Perrow’s technology model below. The axes are partially altered. 

 

 
In which quadrant Engineering, respectively Craft technology are to be found? 

 a) Engineering in I 

Craft in II 

 b) Engineering in II 

Craft in III 

 c) Engineering in I 

Craft in IV 

 d) Engineering in II 

Craft in IV 

 Key: c 

 Source: H 9 

 Comment  

 

37. Basketball is an instance of; 

 a) Intensive technology 

 b) Long linked technology 

 c) Mediating technology 

 Key: A 

 Source: H. 9 

 Comment Comment:  Basketball ?  It’s in Jones. 

 

 

Ch 10 Change  

 

38. Which perspective on the mode of change (van de Ven en Poole: lecture) characterizes Jones’ treatment of 

organizational change in Chapter 10? 

 a) A deterministic view of change 
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 b) A human actor perspective 

 Key: B 

 Source: Lecture 6 

 Comment: Comment:  extensively discussed during class 

 

39.  According to Jones, which of the following is an indication of resistance to change at the group level? 

 a) People don’t have the capacity to change their behavior. 

 b) Differences in functional orientation. 

 c) Misunderstandings of new role descriptions. 

 d) Escalation of commitment. 

 Key: D 

 Source: 298 

 Comment:  

 

40. Jones mentions the case of organizations creating the position of an ethics officer as an instance of ethical 

forces as a force for change. 

This case also illustrates: 

 a) Isomorphism 

 b) External resource control 

 c) Opportunistic behavior 

 Key: A 

 Source: 295, Ch 11 

 Comment: Comment; probably due to the wording students were confused, and statistical 

analysis of the scores indicated that this item probably did not help to test true 

knowledge. 

skipped 

 

41. Reengineering focuses on; 

 a) Heightening the competence base of organizations. 

 b) Restructuring the functional departments into divisional elements. 

 c) Rethinking the processes needed for delivering what the customer wants. 

 Key: C 

 Source: 306 

 Comment:  

 

42. Which OD technique addresses the stress people go through in planned change projects? 

 a) Communication 

 b) Participation 

 c) Facilitation 

 d) Education 

 Key: C 

 Source: 316 

 Comment:  

 

 

Ch 11 transformations 

 

43.  According to Jones, one of the problems start-up organizations face is; 

 a) The fact that they are the first in a market. 

 b) Being too early with a product that no-one is ready to buy yet. 
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 c) Formalizing too soon, caused by not being aware of the advantages of being flexible. 

 d) None of these answers above is correct. 

 Key: D 

 Source: 326 

 Comment:  

 

44. According to Jones, in a new environment two factors contribute to the rapid increase in birthrate of 

organizations. These are; 

I) Successful start-ups may serve as a role model that is easily copied. 

II) Venture capitalist who invest in new organizations. 

 a) I) is True /  II)  is True 

 b) I) is True /  II)  is False 

 c) I) is False /  II)  is True 

 d) I) is False /  II)  is False 

 Key: B 

 Source: 330 

 Comment:  

 

45. The institutional theory;  

I) will probably have better explanatory power for hospitals, than for organizations like Microsoft or 
Dell. 

II) describes the institutional environment of an organization as the set of powerful external 
stakeholder groups, or collectives, that have a say in how an organization should operate. 

 a) I) is True /  II)  is True 

 b) I) is True /  II)  is False 

 c) I) is False /  II)  is True 

 d) I) is False /  II)  is False 

 Key: B 

 Source: 335 

 Comment: Comment: read definition of institutional environment in Jones (also in margin) 

 

 

Ch. 12 decision making etc. 

 

46. If we interpret the building of a mega-structure such as an airfield somewhere off-shore (in sea) as a decision 

making process, in which quadrant of the model below you would situate this process? 

[Watch out; axes have been changed compared to original model you read on Nestor] 

 
 a) I 

 b) II 

 c) III 
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 d) IV 

 Key: A 

 Source: Lecture, Reading guide on Nestor, Ch. 11 

 Comment:  

 
 

47. Non-programmed decision making will be most proliferated in: 

 a) Mass production 

 b) Quantum innovation 

 c) Craft technology 

 Key: B + C 

 Source: 356, insight 

 Comment:  

 

48. What is NOT a characteristic of the Carnegie decision making model? 

 a) Several participants are involved. 

 b) When meeting roadblocks in the process, decision makers go back to the design stage. 

 c) Decision making is costly. 

 Key: B 

 Source: 358-359 

 Comment:  

 

49. Which strategy type of Miles and Snow will most probably have an exploration learning mode? 

 a) Analyzer 

 b) Prospector 

 c) Defender 

 Key: B 

 Source: Miles & Snow, 364 

 Comment:  

Ch 13 Innovation 

 

 

 

50. In which of the stages in the next figure, organizations will put more emphasis on the codification approach 

of knowledge management? 

 
 a) Stage I 

 b) Stage II 

 Key: B 
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 Source: 368, Lecture 

 Comment:  

 

51.  According to Jones, a knowledge-creating organization is an organization 

 a) which operates in a market where knowledge is the prime commodity. 

 b) which has special functions which generate new knowledge. 

 c) which has innovation processes going on at all levels. 

 d) which offers knowledge intensive services. 

 Key: C 

 Source: 391 

 Comment:  

 

52. Which of the two statements below is true? 

A stage gate model helps management to; 

I) Focus on ideas that are easily managed. 

II) Make choices on which projects to fund. 

 a) I) is True /  II)  is True 

 b) I) is True /  II)  is False 

 c) I) is False /  II)  is True 

 d) I) is False /  II)  is False 

 Key: C 

 Source: 397 

 Comment:  

 

53. Skunk works strengthen joint specialization. 

 a) True 

 b) False 

 Key: A 

 Source: 400 

 Comment: Comment:  a team “owning” the innovation problem, having intense face-to-face 

contact, working as a team. All characteristics well known of more organic designs 

in which joint specialization is common. 

Ch 14 Power conflict 

 

54. As discussed in one of the lectures, conflict is a phenomenon which is intrinsic to organizations because of; 

 a) the fact organizations are social systems. 

 b) varying interdependencies between tasks. 

 c) differentiation  

 d) scarcity of resources 

 Key: C 

 Source: Lecture, reading guide 

 Comment:  

 

 

55. Organization A faces not much competition. It produces one range of simple products that are rather similar. 

The technical complexity is low. 

Organization B dominates its market thanks to its frequent innovations. Technology is complex and 

constantly changing. 

Based on this information, in which of the two organizations will R&D be more powerful? 

 a) Organization A 
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 b) Organization B 

 Key: B 

 Source:  

 Comment:  

 

56.  According to Jones, integrating roles are a possible solution to conflict. 

 a) True 

 b) False 

 Key: A 

 Source: 417 

 Comment:  

Mintzberg Nestor 

 

57. Training and specialization is one of the parameters Mintzberg describes for designing the individual job. 

 a) True 

 b) False 

 Key: B 

 Source: Schmidt Nestor  p. 11 

 Comment:  

 

58. What are dominant coordination mechanisms of the adhocracy? 

I) Mutual adjustment 

II) Centralization 

 a) I) is True /  II)  is True 

 b) I) is True /  II)  is False 

 c) I) is False /  II)  is True 

 d) I) is False /  II)  is False 

 Key: A B 

 Source:  

 Comment:  
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