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Below you find the Monday Nov. 8
th

 exam. 

 

This is the first version. For other versions just browse and find the first item of  your exam version. After that 

just scroll through; items are in the same order. Upon reaching the end of your exam, switch to item 1 of your 

exam, and proceed. 

 

How many answers you should have answered correctly for a pass? See “How is MC exam graded???” in Exam 

folder of course site. 

 

Got a question? 

In case, after reading the items and the answers, you have a question, please send me an email before 

Wednesday 17.00 hrs.  (j.c.l.paul@rug.nl)  

In the subject line write; “OTD exam” + the item number[s] of this exam. 

 

Comment: Below, for various questions find comments. These were made in response to questions, but also 

after inspecting your scores and after inspecting the quality of the exam. In general the scores were 

disappointing. Some of you said that the exam was more difficult than expected. Of course, this is statement for 

various reasons is not one to take at face value too easily. We did a thorough analysis at item level to see which 

items really scored disappointingly. It turned out that not a few of these items were in fact about topics that 

were very explicitly brought to your attention; during lectures, in practice items, or in special announcements 

on the course site. So, it seems that at least part of this disappointing score had to do with insufficient 

preparation. On the other hand, I conferred with a colleague and we decided that indeed the exam was 

perhaps not easy to do. We made amendments for that by granting you an additional four bonus questions. 

Apart from that, for six questions we thought that it was reasonable to decide to not punish you if you did not 

know the correct answer. These were also bonus questions. 

 

 

Chapter  1 + 

 

1. According to Jones, making a profit is one of the reasons why organizations exist. 

 a) True 

 b) False 

 Answer: B 

 Source: 27 

 Comment:  

 

 

2. Some critical analysts of organization point to reification in main stream organization theory. This term 

‘reification’ is used to characterize a way of thinking in which; 

 a) Abstract phenomena are seen as concepts. 

 b) Concrete phenomena are seen as abstractions. 

 c) Descriptions of organizations are dominated by abstractions. 

 d) None of the answers above is correct. 

 Answer: D 

 Source: Reading guide 

 Comment: Comment: Another item with very unsatisfactory score. However, this was 

about topic which was also covered by an item in the January 2010 practice 

Exam on Nestor. So, I guess that this bad score might have something to do 

with lack of good exam preparation. Students that scored better on average 

also scored this item correctly far more often. 
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3. In recent years organization X has grown considerably. Top management felt it gradually became more and 

more absorbed by internal problem solving at the expense of attention to external affairs. 

Therefore, in order to improve its control, it has decided to formulate stricter overall year plans. Middle 

management will be held accountable for reaching targets, which are derived from this overall plan. 

Question: Due to this decision, values in which quadrant of the Competing Values model are becoming 

more important? 

Flexibility

I II

IV III

Internal 

orientation

 
 

 a) I 

 b) II 

 c) III 

 d) IV 

 Answer: c 

 Source: Competing Values model Nestor 

 Comment: Comment: only 38% OK. Why?? Discussed at lecture; many of you also using 

this model in your paper. 

Student The main problem in the company is the internal problems that arise 

and that consume the time of the managers. Setting goals for the managers 

while the problems are not solved will not help at all, they will only obtain an 

extra task. The management may try to set the goals but must first solve the 

problems, set as primary goal the creation of stability, which is quadrant IV.  

After stability is reached the goal settings will be set and a shift to quadrant III 

will result. 

Comment Apart from the fact that the measures this management took 

emphasize quadrant 4 values [goal setting] which you should have recognized, 

your own argument is foremost a normative managerial story about what 

should be done. Which was not the item. However, íf we follow your ideas and 

combine these with management actions in this item, what we see is this. 

Management delegates problem solving to lower management. Lower 

management is supposed to reach targets, and in order to reach these they will 

have to manage their own activities.   

 

 

4. Organization A targets a niche in which it tries to sell high quality products to customers willing to pay a 

premium for being able to distinguish themselves from the masses. On the other hand, Organization B lives 

from the masses. It produces cheap standard products which are sold in large quantities. 

Which of the following combinations of strategy and structure of one, or of both organizations is correct? 

 a) Organization A: follows a reactor strategy 

Organization B: follows a defender strategy 

 b) Organization A will probably be more mechanistic than organization B. 

Organization B: follows a defender reactor strategy 

 c) Organization B: will probably be more mechanistic than organization A. 

Organization B: follows a defender strategy 

 d) None of the above answers is correct. 

 Answer: C 

 Source: Ch. 7 

 Comment:  
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5. Which of the following statements mirrors most closely Jones’ organizational structure concept? 

Structure is about; 

 a) making clear to each one in the organization what the organization is about. This is for instance 

accomplished by goal setting and deciding on the amount of vertical and horizontal differentiation. 

 b) how management is in command of what employees do, and also about how management get 

employees to set organizational goals to strive for. 

 c) deciding on the proper number of departments and hierarchical levels; and next, establishing the 

proper decision making power for each level. 

 d) deciding how people collaborate and utilize resources to realize organizational goals. 

 Answer: D 

 Source: 29 

 Comment: Comment: see Jones’ definition in margin on page 29. 

 

 

6. Jones mentions a number of goals which can be used to measure effectiveness from an external resource 

approach. Which of the following is not one of these goals Jones mentions? 

 a) Reduce time to market 

 b) Lower cost of input 

 c) Increase stock price 

 d) Increase market share 

 Answer: A 

 Source: 37 

 Comment: Comment: 40% correct. This one you could answer correctly by learning by 

heart the whole table 1.1 in Jones. However, understanding what the approach 

is about should also enable you to deduct what the correct answer is. 

 

 

7. From the Philips Corporation’s website: 

“In 2015, Philips wants to be a global leader in health and well-being, becoming the preferred brand in the 

majority of our chosen markets. We believe Philips is uniquely positioned for growth through its ability to 

simply make a difference to people's lives with meaningful, sustainable innovations.” 

In this text Philips explains its; 

 a) Official goals 

 b) Operational goals 

 Answer: A 

 Source:  

 Comment:  

 

Chapter 2 

 

8. According to Jones managers are one of the stakeholder groups. 

 a) True 

 b) False 

 Answer: A 

 Source:  

 Comment:  

 

 

9. Jones states that organizations should at least minimally satisfy their stakeholders’ interests. 

Which of the following answers most faithfully explains what Jones means with this statement? 

 a) Organizations should be careful not to waste scarce resources on various stakeholder groups. 

 b) Organizations should be careful not to waste scarce resources on stakeholder groups that are not 

important. 

 c) Organizations should be careful not to loose support from stakeholders whose interests are not 

addressed. 

 d) Organizations should at least focus on the most important stakeholders whose contribution is 
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fundamental for the organization. 

 Answer: C 

 Source: 56 

 Comment: Comment: Minimally satisfy was italicized in text Jones. Reading tip: take care 

to know and understand words and fragments that have typographic emphasis. 

 

 

10. From a shareholder’s perspective, the so called agency problem is about how shareholders should 

determine; 

 a) how many managers should be appointed. 

 b) What the exact tasks and responsibilities of each manager should be. 

 c) How managers should be held accountable. 

 Answer: C 

 Source: 62 

 Comment:  

 

 

11. According to Jones, law is the critical indicator in deciding if behaviour is unethical; as long as behaviour is 

not illegal it is deemed to be not un-ethical. 

 a) True 

 b) False 

 Answer: B 

 Source: 67 

 Comment:  

 

 

12. At the moment, in the Netherlands, medical specialists are protesting against plans of the new government 

which aim at making an end to the autonomous position of doctors in hospitals and forcing them to enter 

into an employee relationship with hospitals. 

This is an example of an ethical problem. 

 a) True 

 b) False 

 Answer: 68-69 

 Source:  

 Comment:  

 

 

13. When discussing ethics in organizations Jones mentions the reputation effect. Jones relates this concept to 

the phenomenon that; 

 a) Managers with a bad ethical reputation very often find it hard to find new management positions. 

 b) Good reputation can help to reduce transaction costs. 

 c) Firms with a good reputation can demand higher prices for their products.  

 d) A good reputation can help an organization to cope with environmental turbulence. 

 Answer: B 

 Source: Ch. 2, 72 

 Comment: Comment: OK, this one was a bit on details, and the answer stood not out in 

the text. I ‘ll grant you this one: bonus 

 

Chapter 3 

 

 

14. If the number of competitors of an organization increases: 

I) the general environment becomes more complex 

II) The environment gets becomes less rich 

 a) Statement I is true; statement II is false. 

 b) Statement I is false; statement II is true. 

 c) Both statements I and II are true. 
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 d) Both statements I and II are false. 

 Answer: B c 

 Source:  

 Comment: Comment: c was correct answer 

 

 

15. Case: In order to keep it alive government invests in a particular bank. From the perspective of this bank 

government is part of the; 

 a) Direct environment 

 b) Indirect environment 

 Answer: A 

 Source: Ch. 3 

 Comment:  

 

 

16. According to Jones the central variable in the contingency theory which characterizes the environment of 

organizations is; 

 a) The need for information processing capacity 

 b) The ease with which environmental resources are obtained. 

 c) The number of external parties with which the management of an organization has to reckon. 

 d) The uncertainty of the environment. 

 Answer: D 

 Source: 88, 133 

 Comment:  

 

 

 

17. According to Jones in the Resource Dependence theory; 

I) a central idea is that organizations strive for maximum external resource effectiveness. 

II) the degree of monopoly of a distributor organization which sells the output of the focal 

organization is one variable which determines the dependency. 

 a) Statement I is true; statement II is false. 

 b) Statement I is false; statement II is true. 

 c) Both statements I and II are true. 

 d) Both statements I and II are false. 

 Answer: B, c 

 Source: 91 

 Comment: Comment: Only slighty more then one third had this one correct. The only 

thing this item tests is 1) knowledge of what this theory is about (statement I; 

false, 42% thought this statement was correct); and 2) understanding what 

factors determine the dependency (statement II: true; 62% correct). 

Some argued that indirectly resource effectiveness is at stake. Although this is 

not what the theory focuses on, I’ll grant you that one. C) also correct. 

 

 

18. Organization A has a number of relationships with other organizations. It controls these relations by 

cooptation. Organization B also has various relationships with other organizations; however B controls 

these in the form of strategic alliances. 

I) Of which organization do we know for sure that the relationships referred to are symbiotic 

relationships? 

II) Which organization faces the largest transaction costs? 

 a) I) A II) B 

 b) I) A II) A 

 c) I) B II) B 

 d) I) B II) A 

 Answer: A 

 Source: 93 a.f. 
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 Comment: Student: The more formal a strategy, the less transaction costs I thought 

Comment: No, as Jones formulates; “a formal linkage mechanism should only 

be used when transaction costs are high enough to warrant it” (105) 

 

 

19. In which of the following cases do we know that transaction costs for an organization in relation to its 

supplier[-s] of resources will be high? 

I) The supplier needs to invest serious money in machinery in order to be able to deliver the 

resources. 

II) The organization needs specific resources. 

III) There is only one supplier of the resources. 

 a) I, II and III 

 b) II and III 

 c) II 

 d) III 

 Answer: D 

 Source: 103 

 Comment: Student: Specific resources will be more  costly, which means that transaction 

cost will be high. 

Comment: serious misunderstanding of what the term transaction cost stands 

for!! 

Comment: disastrous score. 9%. 

Any scored b, probably because of the specific resources mentioned in II. 

However, please read carefully; it is about the supplier getting locked in if it 

decides to invest in development of specific assets which is discussed in Jones. 

If a firm needs something specific, it remains to be seen how many suppliers 

there are. I, of course is wrong; this is about transaction cost for the supplier. 

Question skipped 

 

 

Chapter 4 

 

 

20. As was explained in a special presentation on the course site, a causal relationship exists in which;  

 a) formalization is the independent variable and power distribution is the dependent variable. 

 b) power is the independent variable and formalization distribution is the dependent variable. 

 c) Formalization and power both are the independent variables. 

 Answer: A 

 Source:  

 Comment: Comment: there also was a test item in the weekly series of test items that 

covered this topic. 

Only 40% had this one correct, notwithstanding discussing this item in one of 

the lectures and notwithstanding asking your special attention for this topic in 

an announcement [which was also mailed to your student account]. 

 

 
   

 

 

21. When managers, for whatever reason, decide to decrease empowerment by recentralizing decision making 

this necessarily implies that their responsibilities will increase. 
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 a) True 

 b) False 

 Answer: B 

 Source: 124, 421 

 Comment: Comment: remember, empowerment does not mean that the manager who 

empowers her subordinate managers is no longer responsible. 

Student: Empowerment does not mean that the manager who empowers her 

subordinate managers is no longer responsible. True, however when 

empowering it is always easier to point to another subordinate manager who 

did made the wrong decision and in combination with the disability of having 

complete control on your subordinates blame them. So partly it is easier to 

shift some responsibilities of your self to a subordinate manager 

Comment: This is quite another discussion, about how easy it is to carry your 

responsibility. 

 

 

 

22.  According to Jones, organizations have to choose to be very integrated, or to be very differentiated. 

 a) True 

 b) False 

 Answer: B 

 Source: 125 

 Comment: Student:  For example in a Matrix (Jones 190) the differentiation is kept to a 

minimum while maxing out integration, through mechanisms like the two-boss 

employees and the team structure. Differentiation and integration are not 

equal by default. 

Comment:  That is not true: in the matrix differentiation between [functional] 

departments is strong [in order to stimulate functional core competences], and 

integration is tight.  Read again, but now perhaps more carefully page 125 

about the balance between the two!!! 

 

 

 

23. “there is no one best way to organize”. This is the motto of which theory: 

 a) Contingency theory 

 b) Resource Dependence Theory 

 c) Transaction Cost theory. 

 Answer: A 

 Source: Reading Guide 

 Comment:  

 

 

24. If an organization operates in an environment which is characterized by stability decision making systems 

tend to be centralized. 

 a) True 

 b) False 

 Answer: A 

 Source: 132 

 Comment:  

 

 

25. In their studies Lawrence and Lorsch were not interested in the degree to which various departments 

developed different; 

 a) ways of coordinating activities. 

 b) subunit orientations. 

 c) product-market combinations. 

 d) attitudes towards goals. 
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 Answer: C 

 Source:  

 Comment:  

 

26. Decentralization may; 

I) help to overcome motivation problems of middle managers.  

II) make planning and coordination easier. 

 a) Statement I is true; statement II is false. 

 b) Statement I is false; statement II is true. 

 c) Both statements I and II are true. 

 d) Both statements I and II are false. 

 Answer: A 

 Source: 126 

 Comment:  

 

 

 

Chapter 5 

 

 

27. When organizations grow in number of employees, the number of hierarchical levels also tends to increase, 

up till a point after which the number of levels will slightly decrease with further growth of the number of 

employees. 

 a) True 

 b) False 

 Answer: B 

 Source: 44 

 Comment: Comment: also in practice questions on Nestor 

 

 

28. Which function, in its internal decision making, tends to run the greatest risk of information distortion due 

to the number of hierarchical levels? 

 a) Manufacturing 

 b) Sales 

 c) It will make no difference. 

 Answer: A 

 Source: 152 

 Comment: Comment: Elements of this one were included in practice questions on Nestor. 

You have to know that manufacturing in general is the function which is the 

most vertically differentiated. [understanding why makes remembering much 

easier]  

 

 

29. According to Jones Weber stated that mutual trust between officials was a characteristic of modern 

bureaucratic organizations. 

 a) True 

 b) False 

 Answer: B 

 Source: 156, 157 

 Comment:  

 

 

30. On the bureaucracy principles Jones remarks that they; 

 a) have lost their advantages. 

 b) hinder the development of core competences. 

 c)  are often not practiced wisely by managers. 

 d) cause red tape. 
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 Answer: C 

 Source: 160, 161 

 Comment:  

 

 

31. Management by Objectives is especially relevant in which quadrant of the Competing Values? 

Flexibility

I II

IV III

Internal 

orientation

 
 a) I 

 b) II 

 c) III 

 d) IV 

 Answer: C + d 

 Source: 161, + Nestor 

 Comment: Comment: Answer d) also correct 

Read Jones carefully. He never argues that MBO is about motivation. 

 

 

 

32. What lesson can be drawn from the Wildcat strikes in the Gypsum Plant? 

 a) That the informal organization is an impediment to effectiveness. 

 b) That the meaning of rules is the outcome of a social interaction process. 

 c) Stressing bureaucratic rules leads to internal conflict. 

 d) None of the above statements is true. 

 Answer: B 

 Source: 163, lecture 3 

 Comment: Comment: Very disappointing score. What can I say? Case was discussed at 

lecture, and slides were very clear about what the message was supposed to 

be. 

Bonus 

 

 

 

33. On the effects of advancements in IT Jones remarks; 

 a) It has stimulated empowerment. 

 b) It has helped to standardize behaviour. 

 c) It has enlarged supervisor’s possibilities to monitor and assess subordinates activities. 

 d) All the above statements are true. 

 Answer: D 

 Source: 164 

 Comment:  

 

 

Chapter 6 

 

 

34. Organization X decides to do some unrelated diversification. The most suitable overall organizational form 

would then probably be a; 

 a) Multidivisional matrix structure 
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 b) Matrix structure 

 c) Product divisional structure 

 d) Multidivisional structure 

 Answer: D 

 Source: 178, 249 

 Comment:  

 

 

35. Transfer pricing is a coordinating method between subunits in a 

 a) Functional structure 

 b) Matrix Structure 

 c) Divisional structure 

 d) None of the above answers is true. 

 Answer: C 

 Source: 182 

 Comment: Comment: this was clearly stated in margin of text! 

 

 

36. SOP’s are the least useful way of coordinating for which organizational forms? 

 a) Functional organization. 

 b) Product divisional organization. 

 c) Matrix organization. 

 d) SOP’s are equally effective in each of the three organizational forms mentioned above. 

 Answer: C 

 Source:  

 Comment: Comment: 46% correct, and the better students clearly overrepresented. This 

one you could answer correctly [consciously] by arguing that 1) SOP’s are 

optimal in stable situations, and that SOP’s are not strong in information 

processing; and 2) remembering that matrix structures exist for rich 

information processing, mutual adjustment etcetera. 

 

 

37. Network structures will be least attractive when the interdependencies between the activities of the 

respective network partners are: 

 a) Reciprocal 

 b) Pooled 

 c) Sequential 

 Answer: A 

 Source: 195, 277 

 Comment: Comment: Only one third of you had this one right. 

This was about being able to combine insights. One; understanding Thompson’s 

interdependencies; and b) understanding what, according to Jones, the 

strengths and weaknesses of Network structures are. And then realising that 

when conceptualizing the disadvantage/weakness in terms of process 

interdependencies between organizations, it is especially reciprocal 

interdependencies that are difficult to manage in a network structure. 

Jones (195) when close interaction between departments – in the form of 

mutual adjustment – is needed, it is not feasible to outsource the activities of 

one of the departments. 

Bonus 

 

 

 

38. Cross functional teams can be managed by which organizational form? 

 a) Functional structure 

 b) Product team structures 

 Answer: B 
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 Source: 183, 399 

 Comment: Comment: Cross functional teams are one of the integrating mechanisms to 

overcome the shortcomings of a functional structure. So, to manage these you 

cannot use the same structure; which leaves b) correct. This is just sound 

reasoning. However, Jones addresses this topic explicitly when he more 

extensively describes the functioning of cross functional teams (399) 

 

 

Chapter 7 

 

 

39. In general, working accurately, if part of an organization’s culture, will be a; 

 a) Terminal value 

 b) Instrumental value 

 Answer: B 

 Source: 202 

 Comment:  

 

 

40. Which of the following variables is not one of the factors that, according to Jones, determine the 

organizational culture? 

 a) Property right system 

 b) Socialization  

 c) Characteristics of organizational members 

 d) Organizational structure 

 Answer: B 

 Source: 212 

 Comment: Comment:  Socialization is not a factor that determines a culture; it is the 

process along which people get “infused” with an existing culture. 

 

 

41. “We want to deliver the best possible product to our customers”. 

In case this refers to an element of an organization’s culture, this statement refers to an ethical value. 

 a) True 

 b) False 

 Answer: B 

 Source: 214, 68 

 Comment: Student: I interpreted it in the way that you were forced to choose one of the 

four factors which determine the organizational culture. Due to this 

misunderstanding I stated the answer as A. 

Comment: your interpretation is correct: the answer is not 

Student: In Jones  “Gates expects his employees to put in long workdays 

because he requires this level of commitment from …..” so it must be an ethical 

value. 

Comment: to begin with; the item did not refer to what Gates asked from his 

employees. Next, what are ethical values about? 

Comment: this point was also covered in practice test items Nestor 

Student: Doing what is best to your customers in that sense indeed is an ethical 

issue 

Comment: you distort the wording of this item which was simply about good 

products. 

 

 

42. In a high tech, extremely innovative firm , where thinking out of the box is extremely important, the 

introduction of newcomers in the organization will probably be characterized by; 

 a) Divestiture tactics 

 b) Sequential tactics 
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 c) Collective tactics 

 d) Disjunctive tactics 

 Answer: D 

 Source: 208 

 Comment: Comment: Only 36% and a bit detailed perhaps. Bonus 

 

 

43. An institutionalized organizational culture is probably suitable for a bank. 

 a) True 

 b) False 

 Answer: A 

 Source: 209 

 Comment: Comment: you can read this literally in Jones. However, understanding the 

concept would also have helped you find the right answer. 

 

 

Chapter 8  Strategy 

 

 

44. Case: Functional managers in organization A spend relatively much more time to meet and to discuss items 

than functional managers in organization B do.  

Suppose that this difference is the result of both organizations having different strategies. What then can 

we conclude? 

 a) The functional level strategies at A are more important. 

 b) Corporate strategies at B are more important. 

 c) A has a defender strategy, and B an analyzer strategy 

 d) None of the above answers is correct. 

 Answer: D 

 Source: 243 

 Comment:  

 

 

45. An IT hardware producer decides to take measures in order to be better able to serve its existing customer 

base. One of the measures implemented is a heavy investment in the quality of the sales personnel. They 

should be better prepared to understand customer wishes and to translate them in product specifications that 

are relevant for R&D and Production 

This investment is targeted at which kind of competence, and is what kind of strategy? 

 a) Specialized resources / Business level strategy 

 b) Specialized resources / Functional level strategy 

 c) Organizational resource / Business level strategy 

 d) Organizational resource / Functional level strategy 

 Answer: B d 

 Source: 230, 234 

 Comment: Comment: More than half of you thought this was a business level strategy.  In 

the test exam on the Nestor course site you could have studied and try to 

understand this question: 
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  If you had done so, I guess you would have had this one correct. Now you might 

have missed this test exam, but the same question returned in one of the 

weekly series of test questions, to be found in the week schedule. 

I will be lenient on not knowing the terminological difference between 

organizational and specialized resources; d will also considered correct. 

 

 

46. Coordination abilities may be a source of core competences. A matrix structure is a better example of such 

abilities than a functional structure is. 

 a) True 

 b) False 

 Answer: B 

 Source:  

 Comment: Comment: it depends on strategy/environment etc what will be the basis of 

organizational core competences. 

 

 

47. In order to be able to develop functional core competences, which of the following departments tends to 

make the least use of formalization? 

 a) Production 

 b) R&D 

 c) Sales 

 Answer: B 

 Source: 238 

 Comment:  

 

 

48. When a new technology has not yet reached the dominant design phase the R&D function of an 

organization working at this technology will probably focus on; 

 a) Improving efficiency of the production process 

 b) Improving new products 

 Answer: B 

 Source: 235, 386 

 Comment: Comment: bonus see next item 

 

 

 

Chapter 9 Technology 

 

49. JIT will be most effective in the dominant design phase of the product life cycle. 

 a) True 

 b) False 
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 Answer: A 

 Source: 235, 282-286, 386, Nestor practice test 

 Comment: Comment: to answer this question correctly you had to reason on the basis of 

knowledge of what Jones has to say on Jit and dominant design. Basically it is 

about realizing that the dominant design phase is a phase in which innovation 

is incremental and  strategies will tend to be more oriented on low costs. JIT as 

fits best in this situation. In the Era of ferment too much volatility exists to be 

able for instance to decide on long tem contracts with suppliers. 

So far the logic. Now in the formulation of this item something went wrong: it is 

the technology life cycle and not the product life cycle. Next, the term 

“dominant design phase”, although quite common is not used by Jones. In 

figure 13.1 it is called the Era of incremental change. All in all: bonus 

 

 

50. Woodward’s technological complexity concept is best described as; 

 a) The sophistication of the knowledge used in the production process. 

 b) The intricateness of the interdependencies between processes. 

 c) The number of elements of which the production process consists. 

 d) None of the answers above is correct. 

 Answer: D 

 Source: 265 

 Comment:  

 

 

 

51. The history of industrialization in the first three quarters of the previous century has shown a development 

in which ever more work, in terms of Perrow’s technology framework, started to resemble technology of 

which quadrant? 

Task variability          

Task 

analyzability

Low

High 

high Low 

Look out: compared with original in book axes may have been changed!
 

 a) 1 

 b) 2 

 c) 3 

 d) 4 

 Answer: D 

 Source: 273, lecture 

 Comment:  
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52. 

 

What is the most fundamental explanation for the fact that the organization around technologies in 

quadrant 1 tends to be structured more organically, while the organization in quadrant 4 tends to be 

structured more mechanistically? 

Task variability          

Task 

analyzability

Low

High 

high Low 

Look out: compared with original in book axes may have been changed!
 

 a) In quadrant 1 more mutual adjustment is needed then in quadrant 4. 

 b) More unexpected situations which ask for more extensive search for solutions occur in quadrant 4. 

 c) Quadrant 1 situations ask for more information processing capacities. 

 d) None of the answers above is true. 

 Answer: C 

 Source: 273, lecture 

 Comment: Comment: Another item with very unsatisfactory score. Students that scored 

better on average also scored this item correctly far more often. 

Quite a few of you answered a) which is not false, but which is not as 

‘fundamental’ as c). Mutual adjustment is the trick to get more information 

processing done. Extensively discussed at several lectures. 

c) earned you two credits / a) earned you one 

 

 

53. In which situation will it be easier to get some weight from managers’ shoulders by implementing SOP’s? 

 a) A non-routine technology situation 

 b) An engineering technology situation 

 c) In both situation it will be equally difficult. 

 Answer: b 

 Source: 273, lecture 

 Comment: Comment: In engineering technology programming is more realistic than in 

non-routine technology thanks to the fact that problems are analyzable. 

[knowledge is explicit] Which does not mean of course that in engineering 

technology all work can be formalized in SOP’s. 

 

 

54. As a consequence of the introduction of advanced manufacturing technologies; 

I) Empowerment tends to decrease.  

II) The character of supervision changes towards tighter control. 

 a) Statement I is true; statement II is false. 

 b) Statement I is false; statement II is true. 

 c) Both statements I and II are true. 

 d) Both statements I and II are false. 

 Answer: D 

 Source: Lecture 5 

 Comment: Comment: Only quarter of you answered this one correctly. Extensively 

discussed during lecture. Item touched on case to be studied in lecture scheme. 

Again students that scored better in general, also answered this item more 

often correct. 
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Chapter 10 

 

 

55. Which of the keywords used in the van de Ven and Poole scheme, discussed at lecture 6, are the most 

appropriate to characterize the way organizational change is described in chapter 10? 

 a) Adaptation 

 b) Life cycle 

 c) Selection 

 d) None of the above. 

 Answer: A, d 

 Source: Lecture 6 

 Comment: Comment: one student remarked that the text “which of the keywords ….  are” 

supposes an answer with more than one word. Therfore only d can be the 

correct answer. OK 

 

 

56. The reason that organizational culture change in most cases is executed bottom up, is that top 

management does not have all the information needed to accomplish such a pervading change process. 

 a) True 

 b) False 

 Answer: B 

 Source: Lecture 

 Comment: Comment: this was explained during lecture 6. However, clever thinking based 

on the knowledge a) culture is very much related to strategy, and b) that 

organizational culture is about shared norms and values might bring you on the 

idea that culture change should be centrally directed. 

 
 

 

 

 

Old style questions 55 and 56  

 

55 Old style  

Which of the following coordinating mechanisms is an example of real time coordination?  

 a) Direct supervision. 

 b) Action planning 

 c) Standardization of skills 

 d) None of the above. 

 Answer: A 

 Source: Nestor 

 Comment:  
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56 Old style 

Galbraith defines uncertainty as the perception of management that it does not know everything, which 

leads to adaptation of the organizational design. 

 a) True 

 b) False 

 Answer: A 

 Source: Nestor 

 

 

 

57. According to Jones Total Quality Management is an example of; 

 a) Revolutionary change 

 b) Evolutionary change 

 Answer: B 

 Source: 307 

 Comment:  

 

 

58. Change at the NUMMI plant included; 

 a) An extension of vertical differentiation. 

 b) A change in emphasis in management roles towards monitoring. 

 c) Team members designing their own jobs 

 d) Introducing a better quality department. 

 Answer: C 

 Source: 305, Lecture 

 Comment: Comment: Bad score!! One of you thought this item was aiming too much on 

details. Perhaps, but I did ask your attention for this case at one of the lectures, 

and I asked you in a announcement on Nestor to study the Nummi case. So 

perhaps again, as with item 2: a signal of insufficient investment in study? 

The reason why I think it is important you know what this case is about, is that 

it is a very adequate depiction of the introduction of important new production 

concepts and the consequences for organizational design. 

 
 

 

59. According to Jones, what was one of the reasons for lack of success of many TQM initiatives? 

 a) Management underestimates the organization wide level of commitment needed for successful 
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TQM. 

 b) TQM turned out to demand very high and costly efforts which were not outweighed by benefits in 

terms of efficiency or productivity gains. 

 c) TQM was implemented in situations it was not meant for; especially using TQM techniques in very 

turbulent environments did not work. 

 Answer: A 

 Source: 303 

 Comment:  

 

 

60. Change can be stressful for those involved. According to Jones, an OD technique to relieve this stress is; 

 a) Education and communication 

 b) Participation and empowerment 

 c) Facilitation 

 d) None of the above answers is true. 

 Answer: C 

 Source: 316 

 Comment: Comment: too difficult? skipped 

 

 

61. Introducing new integrating mechanisms in order to increase the organization’s adaptability is the central 

objective of Organizations Development 

 a) True 

 b) False 

 Answer: B 

 Source: 215 

 Comment: Comment: subject was asked in Nestor practice test item 

 

Chapter 11 

 

 

62. The aim of the population ecology theory is to explain why large and old organizations often suffer from 

inertia and resulting survival problems. 

 a) True 

 b) False 

 Answer: B 

 Source: 328 

 Comment: Comment: part of a practice test item on course site. 

 

 

63. A few decades ago, when computer controlled machines were beginning to enter manufacturing plants, 

American managers in contrast to Japanese managers had difficulty changing their managing practices and 

reap the benefits this new technology presented in terms of flexibility. In a kind of collective mindset they 

seemed to stick to old ways of large batch size production. 

As far as this is an example of the effect of organizational isomorphism, which of the three specific forms of 

isomorphism Jones describes is/are most probably the cause of this phenomenon? 

 a) Either coercive or mimetic isomorphism 

 b) Either normative or mimetic isomorphism 

 c) Either coercive or normative isomorphism 

 d) Mimetic isomorphism 

 Answer: D B 

 Source: 335,336 [also discussed during lecture] 

 Comment: Comment: the only form that is not relevant is coercive isomorphism. 

Normative:  d) was the better answer.  Cause: (perhaps viral) intra-

sector/industry transmission of ideas how to operate and design your org. 

Mimetic: not as good an answer as normative, but also OK: intentional copying 

of successful practices of others. Not so much about mindset. 
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64. In the population ecology theory the independent variable which explains the birth rate of organizations is 

 a) Population density 

 b) The liability of newness 

 c) Selection 

 d) None of these answers is true. 

 Answer: D 

 Source: 330 

 Comment: Comment: availability of resources would have been the correct answer. 

Only one third, the better ones, knew that a) to c) are nonsense. Only 

remembering that the theory’s central mechanism is selection by the 

environment might have helped to infer that the independent variable must 

have something to do with a characteristic of the environment. None of the 

answers is about that. 

 

 

65. Case: A large organization sees fit to apply its core competences in an established domain in which the 

organization has so far never been active. 

This is an example of a: 

 a) K-strategy 

 b) r-specialist strategy 

 c) R-generalist strategy 

 d) None of the above answers is true. 

 Answer: A 

 Source: 333 

 Comment:  

 

 

66. In Greiner’s model of organizational growth the crisis of autonomy is characterized by; 

 a) specialists being frustrated by managers controlling the organization. 

 b) middle managers fighting with top management for room to make decisions. 

 c) Decentralization to divisional managers being pushed to far. 

 d)  None of the answers above is true. 

 Answer: A 

 Source: 338 

 Comment: Comment: Again, only one third had this one. Another item on Greiner’s 

model was in the test exam. You had a hard task missing this one; it was also 

in the weekly series of test items in the week schedule. 

 

 
   

 

 

 

 
Chapter 12 Besluitvorming 
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67. Organization X is doing quite well. Decision making in the organization is heavily influenced by the input of 

staff members with engineering backgrounds. In the conversion process little room for decision making is 

left at the operational and first line management level. 

We can infer from this information that organization X probably operates in an ……………..  environment 

and with a …………………….  production technology. 

 a) Stable  / craft 

 b) Dynamic / craft 

 c) Stable / routine 

 Answer: C 

 Source:  

 Comment: Comment: practice test item on Nestor 

 

 

68. Remember what Lawrence and Lorsch found about the effects of environmental turbulence and 

complexity on departmental functioning. 

On the basis of that insight, combined with the Thompson and Tuden contingency model of decision 

making, we may expect that if environmental turbulence and complexity increase, the decision making 

style will shift into the direction of: 

 a) The rational model of decision making. 

 b) Incremental decision making. 

 c) Bounded rationality decision making. 

 d) Carnegie model of decision making. 

 Answer: D 

 Source:  

 Comment: Comment: L&L: turbulence/complexity environment up � differences in 

subunit orientation and goal perception up � goal consensus down � 

decision making (according T&T model: lecture slide) moves to Carnegy model. 

 

 

69. In which of the following situations exploration will be the dominant mode of organizational learning? 

 a) The organization is organically structured. 

 b) The organization has a prospector strategy. 

 c) Much knowledge is codified. 

 d) The organization is mechanistically structured. 

 Answer: B + a 

 Source: 363, Miles and Snow 

 Comment: Comment: A substantial minority had a). Although it is not perfectly right and 

b) is a much better answer, I’ll grant you this one. 

 

 

70. In which of the following organizations do you expect the personalization approach to knowledge 

management to be relatively more dominant? 

 a) General Motors 

 b) Apple 

 c) Dell 

 Answer: b 

 Source:  

 Comment: Comment: That GM is the least likely candidate should be obvious. Apple 

surpassing Dell, should be clear on the basis of a combination of sources. One is 

the case we discussed at one of our first lectures. You should realize that Apple 

is more about product innovation, and Dell more about process innovation. 

Dell especially is about being able to run a tight ship. 

 

 

71. When top management has to deal with problems that are complex, which of the following structures for a 

top-management team is most effective in terms of organizational learning? 

 a) Wheel 
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 b) Circle 

 Answer: B 

 Source: 377 

 Comment:  

 

Chapter 13 innovation 

 

 

72. Company A is very active and successful in the second phase of the technology cycle [Anderson, Tushman]. 

Company B, on the other hand, turns out to be relatively more successful in the first phase of this cycle. 

What difference do you think both companies would show in terms of their respective dominant type of 

learning?? 

 a) A more exploiting, B more exploring 

 b) A more exploring, B more exploiting 

 Answer: A 

 Source: 363, 386 

 Comment: Comment: see also practice test item Nestor 

 

 

73. The stage-gate system for managing innovation is more suitable for quantum innovation than for 

incremental innovation. 

 a) True 

 b) False 

 Answer: A b 

 Source: 397 

 Comment: Comment: answer should have been b 

see also practice test item Nestor 

 

74. The term “creative destruction” refers to the phenomenon in which: 

 a) Organizations focus too much on creativity, forgetting that they should earn money for their 

stakeholders. 

 b) Managers make mistakes in managing innovative projects. 

 c) Old, inefficient companies are driven out of business by new innovating ones. 

 d) Only a certain percentage of all innovative efforts will ever reach the market. 

 Answer: C 

 Source: 373 

 Comment:  

 

75. Most organizations spend the bulk of their innovation efforts on 

 a) Incremental innovation 

 b) Quantum innovation 

 Answer: A 

 Source: 387 

 Comment:  

 

 

76. Skunk works is an organizational design to foster innovation which is effective in particular for; 

 a) Large organizations and incremental innovation 

 b) Small organizations and incremental innovation 

 c) Large organizations and quantum innovation 

 d) Small organizations and quantum innovation 

 Answer: C 

 Source: p. 400 Lecture 

 Comment:  
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Chapter 14 Power and conflict 

 

77. Sometimes, jokingly, it is said that no one in the organization has as much power as the big boss’s 

secretary, because [s]he controls all access to (information from and to) the boss. 

This is an example of power by non-substitutability.  

 a) True 

 b) False 

 Answer: B 

 Source: 422,423 

 Comment: Comment: The power of the secretary of course derives from his/her position. 

Centrality, and control over information are important. You might even argue 

that for other managers he/she controls a vital resource; access to, or attention 

of his/her boss. The secretary as a person is probably very well to be 

substituted by another well trained person. There is no information that this is 

not the case. 

 

 

78. Which of the following factors does not have a positive or negative impact on conflict potential between 

departments? 

 a) The tightness of the coupling of each department’s task with the task of the other departments. 

 b) The turbulence and complexity of the environment. 

 c) Scarcity of resources. 

 d) All three factors all dó have an impact on conflict potential between departments 

 Answer: D 

 Source: A: p. 413 / b: 413 [subunit diff|Lawr-Lorsch] / c: 414 

 Comment:  

 

 

79. What, according to Jones, is the essence of organizational power? 

 a) The fact that, in the end, the CEO’s power is based on a legal arrangement. 

 b) That it is an ability to have someone do something which this someone otherwise would not have 

done. 

 c) That it is the main cause of organizational conflict. 

 d) That power, in the end, is about the control over resources. 

 Answer: B 

 Source: 419 [also lecture!] 

 Comment: Comment: Only one third had this one correct. How can that be??  If you 

encounter a new concept, it is wise to begin with finding out how an author 

defines that concept precisely. This item tests nothing more than such very 

basic, fundamental knowledge. [remember: common sense versus scientific 

knowledge of concepts and theories?] Better scoring students did better here 

also. 

 

 

80. In which of the following situations workers will have more power? 

 a) When task analyzability is low 

 b) When task analyzability is high 

 c) The degree of task analyzability does not make a difference. 

 Answer: A 

 Source: Craft technology  + p. 422 control over information 

 Comment:  

 

 

81. According to Jones conflict in organizations may arise when power between managers or departments is; 

 a) Unequally divided 

 b) Decentralized 

 c) Based on control over resources 
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 d) None of the answers above is correct. 

 Answer: D 

 Source: 410 in the original key the wrong page no. was referred to. 

 Comment: Comment: disastrous score: 14% 

See definition in margin of text in Jones! 

skipped 

 


