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Comments 

Again, I tried to answer all your questions and comments. For many, I presumed that merely pointing at the source 

would be help enough for you to understand the answer. I have been rather lenient. In general, it seems quite a few  

of you lack basic knowledge and understanding. A number of items especially [14, 18, 28, 31!!! 63] made me wonder 

what could explain these items to be answered so  badly. These really are about basics, which were repeatedly 

mentioned in lectures, or which have been discussed in the previous exam. 

 

1. Which kind of structure would most easily be described at Boulding’s framework level of systems? 

 a) Machine bureaucracy 

 b) Adhocracy 

 Answer: A 

 Source: Lecture, Reading guide 

 Comment:  

 

2. In the Boulding scheme, the contingency theory is an example of a theory which describes reality at the 

level of; 

 a) An open system 

 b) A social system 

 c) A Cybernetic control system 

 Answer: A 

 Source: Reading guide 

 Comment: Comment:   

Quite literally taken from Reading Guide.  

 

3. Some critical analysts of organization point at reification in main stream organization theory. With this 

term reification is meant that; 

 a) Organizations are no real thing, but a collection of departments and interests which are hard to 

align. 

 b) Abstract phenomena, such as organizations, are seen as concrete things. 

 c) Concrete things are being made too important, at the cost of sound theorizing about abstract 

phenomena. 

 d) None of the above answers is correct. 

 Answer: B 

 Source:  

 Comment: Comment: item resulted in bloodbath. however good students seemed to 

know the answer.  bonus  

 

4. Suppose an organization experiences that the labour market for key personnel gets increasingly tight. It 

decides that it must invest in working conditions to heighten motivation, in order to drive back labour 

turnover.  

In this case, values in which quadrant of the competing values model  [see figure] will get more weight? 

 
 a) I 

 b) II 

 c) III 

 d) IV 

 Answer: a 

 Source: Nestor document + Lectures 
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 Comment:  

 

5. Which design parameter will help most to free management from detailed controlling of activities, so 

that management can devote its efforts to strategic issues. 

 a) Mutual adjustment 

 b) Standardization of processes 

 c) Performance Control 

 Answer: C + b 

 Source: Nestor, Structure according to Mintzberg. 

 Comment: Commentaar: only Performance Control is a design parameter. But not only that, 

Perf. Control presupposes various elements that are managed to be relatively 

independent from each other. If I had not asked for a design parameter b) would 

also been a good choice. I will grant you that one. 

 

6. Suppose in two different organizations, A and B, you study the way department managers cooperate. It 

is immediately clear that managers at B have far more personal contact with each other than managers 

at A. Managers at A coordinate their actions by sending memo’s; those at B see each other regularly 

and make intensively use of telephone contacts.  

If strategy is the causal factor which explains these differences, which of these two organizations will 

most probably have a prospector strategy, rather than an analyzer or defender strategy? 

 a) A 

 b) B 

 Answer: B 

 Source: Nestor. Lecture 2 

 Comment:  

 

7. Suppose in two different organizations, A and B, you study the way department managers cooperate. It 

is immediately clear that managers at B have far more personal contact with each other than managers 

at A. Managers at A coordinate their actions by sending memo’s; those at B see each other regularly 

and make intensively use of telephone contacts.  

If process interdependencies between the various departments are the causal factor which explains 

these differences, in of the following combinations  

 a) A-sequential // B-reciproque  

 b) A-sequential // B-pooled 

 c) A-reciproque // B-sequential 

 Answer: A 

 Source: Nestor. Lecture 2 

 Comment:  

 

8. The changes at McDonald’s that are described in Jones and that were discussed in lecture included; 

 a) Less emphasis on standardization of work processes. 

 b) More emphasis on decentral information processing 

 Answer: B 

 Source: Jones case, Lecture 

 Comment: Comment: both answers are correct. Question is skipped. 

 

9. According to Jones, when formalization is low one may expect authority to be decentralized. What, 

according to Jones, is the logic of that relationship? 

 a) If authority would not be decentralized, formalization, consequently, would stay high. 

 b) Low formalization means that people have to coordinate using mutual adjustment; in order to 

be able to do that they must have some room to make decisions. 

 c) Neither of these answers is correct. 

 Answer: B 

 Source: 128, 129 
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 Comment: Comment: a bit disappointingly bad score. Good understanding of the 

literature would enable to find the right answer; but next to that, the 

answer is also literally written down in Jones. 

 

10. In which of the following two Mintzberg configurations, direct supervision is a dominant coordination 

mechanism? 

 a) Professional bureaucracy 

 b) Simple structure 

 Answer: B 

 Source: Lecture 6 

 Comment: Comment: Someone had only heard/read about bureaucracy in Jones:. 

However at one of our lectures also the Minztberg typology was also 

discussed. Now it turns out that the name “simple structure” was omitted 

from the overhead which is at Nestor. An absolute pity that no one 

wondered what this type of organization is called. Well, I’ll grant you all this 

one in terms of a bonus 

 

11. Jones presents a schematic overview of the way in which an organization creates value. In this scheme 

money and capital are mentioned. According to Jones these belong to the organisation’s 

 a) inputs  

 b) Conversion process 

 Sleutel: a 

 Bron: 3 

 Commentaar:     

 

12. In Jones’ definition of organization, organizations are intangible phenomena. 

 a) True 

 b) False 

 Answer: A 

 Source: 23, 24 

 Comment:  

 

13. According to Jones, control of behaviour of its employees is one of the reasons for the existence of 

organizations. 

 a) True 

 b) False 

 Sleutel: a 

 Bron:  

 Commentaar  

 

14. Which of the next statements is true? 

I) Jones defines organizational structure as functional-, [various forms of] division-, matrix-, hybrid- 

and network structures. 

II) According to Jones, the most important function of organizational structure is to control 

behaviour of organizational members. 

 a) I) is true en II) is true 

 b) I) is true en II) is false 

 c) I) is false en II) is true 

 d) I) is false en II) is false 

 Sleutel: C 

 Bron: 29 
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 Commentaar Student: Jones mentions all forms of structure, so why is statement I false? 

Comment: mentioning is something quite different from defining. Also in 

lectures I warned explicitly for to simple conflating the general concept of 

organizational structure with these existing types of structures. 

Jones definition is also very clearly presented at page 29!! 

60% of you made this serious mistake!!  

Devastating score: skipped 

 

15. According to Jones, managers must always serve the interests of shareholders, and, according to Jones, 

the best way to do this is to focus on securing external resources for the organization. 

 a) True 

 b) False 

 Sleutel: B 

 Bron:  

 Commentaar  

 

16. Organization’s X management thinks that the organization’s effectiveness, from an internal systems 

approach, leaves much to be desired.  

According to literature, the following measures seem to be asked for; more rapid decision making, 

increasing the rate of product innovation, increasing employee motivation. 

 a) Juist 

 b) Onjuist 

 Sleutel: a 

 Bron: p. 37 

 Commentaar  

 

17. At its start Amazon’s goal was to provide book loving customers with a new experience of buying their 

books on the internet. 

Now Amazon wants to be an internet place where customers can buy nearly everything. It aims at 

deploying new technologies in order to facilitate searching and buying, and at the same time at reducing 

prices.  

This description depicts a change in Amazon’s; 

 a) Official goals 

 b) Operational goalss 

 Sleutel: A 

 Bron: 41 

 Commentaar Comment: Jones uses the tem “operative” instead of the synonym that was 

used here. I must admit that Jones is perhaps might have been a bit more clear 

in the fact that being specific and measurable is the distinguishing 

characteristic of operational goals. In that respect a) is the best answer. 

However I grant you a bonus 

 

18. The downfall of the Dutch ABN-AMRO bank set off when the bank started to show disappointing 

financial results; targets such as growth in market share and profit margins were not realised.  

This disappointing effectiveness can be located in which quadrant of the Competing Values model? 

 
 a) I 
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 b) II 

 c) III 

 d) IV 

 Sleutel: C 

 Bron: Nestor, college 

 Commentaar Comment: disappointingly bad score.  

 

19. According to Jones, shareholders belong to the organization’s external stakeholders. 

 a) Juist 

 b) Onjuist 

 Sleutel: b 

 Bron: 28 

 Commentaar  

 

20. What is meant by the term “governance mechanisms”? 

 a) A model in which all relevant stakeholder categories are represented at the board of a 

corporation. This is a guarantee that that the organization will serve the interests of all 

stakeholders, which is a precondition for the organization’s continuity. 

 b) A system of rules and procedures meant to curb the natural propensity of top managers to 

continually increase their own incomes. 

 c) A set of control mechanisms aiming at aligning the principal’s and agent’s interests in such a way 

that they are motivated to cooperate for the organization’s goals. 

 d) None of the answers above is correct. 

 Sleutel: C 

 Bron: 62 

 Commentaar  

 

21. According to Jones, cooptation is strategy which is especially suitable for managing  

……….……. interdependencies between organizations. [what should be filled in?]  

 a) Symbiotic 

 b) Competitive 

 Sleutel: A 

 Bron: 94 

 Commentaar  
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22. An organization is confronted with all kind of scientific and technological findings that rapidly change the 

world in which it operates.  

This description refers to the; 

 a) The organization’s direct environment 

 b) The organization’s indirect environment  

 Sleutel: B 

 Bron: 82 

 Commentaar  

 

23. ABN-Amro bank´s recent years history may be summarized in the next phase account: 

I  Weak management causes the bank to run into problems. 

II External parties are interested in a take-over of the  bank. In the end, three foreign banks take-over 

the ABN-AMRO; the bank is split up. The ABN-AMRO management initially resists the take-over.  

The Dutch network of bank offices becomes merged into the Belgian Fortis bank; under a new 

name, the AMRO-Fortis bank. 

III A world wide credit crisis starts. 

IV   World wide, business partners loose confidence in banks’ solvency. 

V Dutch Government comes to the aid of the AMRO-Fortis bank which has run into life threatening 

problems. It buys the Dutch part of the AMRO-Fortis bank. 

Question 1; in how many of these episodes one can see an influence originating from the general, or 

indirect environment? 

Question 2: in how many of these episodes one can see an influence originating from the specific, or 

direct environment? 

Below you find a series of combinations of possible answers on both questions [each combination first 

answer question 1, then answer question 2]. 

Which combination is correct? 

 

 a) 1 / 5 

 b) 2 / 4 

 c) 2 / 3 

 d) 1 / 4 

 Sleutel: D C 

 Bron: 82 e.v.. 

 Commentaar Comment: originally the key was mistakenly d. 

I direct II direct   

III indirect  

IV indirect; is not about the partners of the ABN-AMRO, but a general socio-

economic trend of diminishing trust 

V is direct; not a general force, but government as an actor, just like suppliers, 

external stakeholders etc. 

Some misread banks’ solvency as meaning the ABN-AMRO’s solvency and 

consequently thought this was direct force. I’ll also consider c to be correct. 

 

24. Jones discusses global supply chain management as an illustration of the I) …………………. environment 

[what should be filled in?]; which II) becomes ever more …………………………  [what should be filled in?] 

 a) I) Specific II) complex 

 b) I) Specific II) Dynamic 

 c) I) General II) Dynamic 

 d) None of the answers above is correct 

 Sleutel: A b  

 Bron:  
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 Commentaar Comment: decided to be lenient; what Jones describes, you should at least 

realize, is about the direct env.  

 

25. What characteristic of an organization’s environment is central in contingency theory? 

 a) Dynamics 

 b) Richness 

 c) Uncertainty 

 d) It is about all three characteristics mentioned above. 

 Sleutel: C 

 Bron: 88 

 Commentaar  

 

26. In Resource Dependence theory, which variables determine organization A’s  dependency on 

organization B? 

I) Size difference between both organizations. 

II) The degree to which B’s  supplies to A are essential to A.  

III) The Total number of B’s competitors 

 a) I, II and III 

 b) I, and III 

 c) II and III 

 d) I and II 

 Sleutel: C 

 Bron: 91 

 Commentaar  
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27. In transaction cost theory, what are bureaucratic costs? 

 a) Unnecessary costs [such as slack resources] which an organization would not incur if a more 

market oriented strategy would be followed. 

 b) Transaction costs minus costs made as a consequence of risks linked to specificity of goods, 

bounded rationality and opportunism. 

 c) Those transaction costs which are caused by having to negotiate, monitor and govern exhanges 

between people within the organization. 

 d) Those costs that can be avoided by outsourcing processes that do not belong to the core 

[competences] of the organization, and which can be perform better and cheaper by a specialized 

firm. 

 Sleutel: C 

 Bron: 104 

 Commentaar  

 

28. Which of the following two phenomena play a part in the logic of Lawrence and Lorsch’s findings? 

 a) Departments tend to develop subunit differentiation. 

 b) Departments develop their own internal design 

 c) Both play their part 

 d) None of the two do. 

 Answer: B C 

 Source: 136 

 Comment: Comment: Key is C. 

Although referred to many time at lectures, very bad score!! 

Student: I think this should be that the Organizations develop their own 

internal design. At page 119 of version for of the OTD book of Jones: “Paul 

Lawrence and Jay Lorsch investigated how companies in different industries 

differentiate and integrate their structures to fit the characteristics of the 

industry in which they compete”. Somewhere something went wrong with this 

item, because even better students seemed to be at a loss. 

Comment: please read more precisely!!!!!!! 

skipped 

 

29. “A subunit that consists of a collection of functions or departments  that share responsibility for 

producing a particular good or service”. 

With these words Jones describes a; 

 a) Division 

 b) Matrix 

 c) Task group 

 d) Function 

 Sleutel: a 

 Bron: 117 

 Commentaar Student: I do not agree the answer to question 9. The product team working 

in a Matrix structure could also be called a subunit. This subunit of functions 

or departments also share responsibility for the production of goods or 

services. So I would say the Matrix structure is also a good answer. 

Comment: as frequently announced; we test your knowledge + understanding 

of Jones; not your capacity for developing your own trains of thoughts. Why 

didn’t you warn me at a much earlier stage when you read page 117, that you 

thought Jones was wrong? 

 

30. Which of the following statements about [de-]centralization is correct? 

 a) One of the risks of centralization is that functional units will too strongly mind only their own 

business. 
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 b) A strong point of centralization is that it enables management to keep the organization 

focused on its goals. 

 c) When decentralizing decision making power, managers also give away part of their 

responsibility. 

 Sleutel: B 

 Bron: 126 

 Commentaar  

 

31. According to Jones the central thought of the contingency theory is that organizations, when designing 

their structure, should; 

 a) Buffer as much external uncertainties as possible. 

 b) Build in maximum flexibility, in order to be able to react to situations which are hard, or which are 

not to predict in advance, for instance as a consequence of changing technology or consumer 

preferences. 

 c) Balancing the use of formalization, and mutual adjustment. 

 d) Take as starting point the uncertainty which originates from technology used, from the 

environment, or from the tasks that are performed 

 Sleutel: D 

 Bron: 133 

 Commentaar Student: why is B not correct?  

Comment:  A huge amount of you – 42% - thought this to be the correct 

answer. Notwithstanding Jones [133] and many, many occasions at which this 

contingency thinking was discussed during lecture [Lawrence and Lorsch; 

Woodward; Perrow], and  notwithstanding the reading guide. 

This touches on the very essence of the theory [there is not one best way to 

organize]. It depends on the situation how much flexibility is asked for.  

c) is not the best possible answer, but is comes close and I’ll consider it OK. 

 

32.  An organization X is forced to invest in New Product Development in order to be able to cope with ever 

faster changing customer preferences and with new technologies. Based on the Burns and Stalker 

findings it is reasonable to expect that the organizational design of X will change towards; 

 a) A steeper hierarchy 

 b) Less standardization 

 c) A simpler structure 

 d) More centralization 

 Sleutel: B 

 Bron: 137 

 Commentaar Student: in my opinion a simpler structure contains less standardization 

Comment:  your opinion?? 

 

33.  See adjoining figure. Which of the curves depicts 

most correctly research findings about the 

relationship between organizational size and the 

number of hierarchical levels? 

 

  

 a) 1 

 b) 2 

 c) 3 

 Sleutel: b 
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 Bron: 144 

 Commentaar  

 

34.  A flat organization structure has the advantage that decision making is less disturbed by distortion and 

withholding of information. 

 a) True 

 b) False 

 Sleutel: a 

 Bron: 121 

 Commentaar  

 

35. In general, manufacturing has relatively many levels of hierarchy because of the need for managers in 

this function to keep tight control. 

 a) True 

 b) False 

 Answer: A 

 Source: 152 

 Comment:  

 

36. According to Jones, one of the possible drawbacks of standardization is the extra amount of time 

standardization asks from managers to devote to controlling employees’ following the rules. 

 a) True 

 b) False 

 Answer: B 

 Source: 155 

 Comment:  

 

37. According to Jones, Weber stated that  

 a) bureaucracy was more effective in small organizations. 

 b) bureaucracy was more effective in large organizations. 

 c) Neither of the answers above is true. 

 Answer: C 

 Source: Ch. 5 

 Comment:  

 

38. According to Jones, the informal organization is; 

 a) Detrimental to the organizational effectiveness; it is mainly the result of members attempting 

to heighten their status and prestige. 

 b) A network of informal social relations, in itself an innocent phenomenon, with which 

management has to live. 

 c) A system which management should try to use to improve organizational performance. 

 Answer: C 

 Source: 163 

 Commentaar  

 

39. Have a look at the adjoining figure. According to Jones, an organization with such a structure is especially 

able to address changing and varying customers’ wishes, 

in the form of developing and new products, when it has 

reached a considerable size. 

 a) True 

marketing Productie R&D

Top 

management

ion 
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 b) False 

 Sleutel: A B 

 Bron: 170 

 Commentaar Comment: in original list key was mistakenly a 
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40. Suppose a functionally structured organization grows, its product range is broadened, but products 

continue to be related. What kind of structure might evolve? 

 a) Matrix structure  

 b) Multidivisional structure 

 c) Product division 

 d) Network structure 

 Answer: c 

 Source: Final lecture, Ch.  6 

 Comment:  

 

41. Which structure, according to Jones, provides the organization with an internal labour market for 

managers? 

 a) Functional structure 

 b) Matrix structure  

 c) Network structure  

 d) Multidivisional structure  

 Answer: D 

 Source: 181 

 Comment:  

 

42. The use of real time coordination, as opposed to off line coordination is the most dominant type of 

coordination in which structure? 

 a) Functional structure 

 b) Matrix structure  

 c) Network structure  

 d) Multidivisional structure  

 Answer: B 

 Source: Ch. 6, Structure on Nestor [various coordinating mechanisms] Mintzberg 

 Comment: Comment: Item appeared to be difficult, for some because they did not 

read/know Structure according to Mintzberg, course site? However, better 

students scored only slightly better.  bonus 

 

43. Working hard can be part of an organization’s values. Such a value is called; 

 a) An instrumental value 

 b) A terminal value 

 Answer: A 

 Source: 202 

 Comment:  

 

44. Terminal values are more informative about which behaviour is expected from members of an 

organization than instrumental values are. 

 a) True 

 b) False 

 Answer: B 

 Source:  

 Comment:  

 

45. A proper example of how an organization can pursue ethical values is Microsoft which expects its 

employees to work long days and stay on the job after the normal workday. 

 a) True 

 b) False 

 Answer: B 

 Source: 68, 214, 
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 Comment: Student: In my opinion answer A is the correct answer. As B was the correct 

answer I will try to justify why I think A is also correct. 

As page 214 of Jones 6th edition describes, are the values of Bill Gates 

similar for those of the organization. 

After reading this section again I cannot conclude why the answer is false. 

Comment: I do not really understand your line of reasoning, but please have 

a look at the explanation at item 41 in previous exam, about ethics. [Nestor 

course site; Nov 2nd exam annotated 

 

46. Jones extensively describes the Arthur Anderson debacle in terms of its culture and its socialization. 

According to Jones, this case history illustrates how too strong an ……………. orientation can render 

much power to the top of the organization. 

 a) Institutionalized  

 b) Individualized 

 Answer: A 

 Source: 209 

 Comment:  

 

47. Several student societies in Groningen have a programme in which new members are ‘moulded into 

form’ by exposing them to all kind of rituals. 

This is an example of a rite of: 

 a) Integration 

 b) Passage 

 c) Enhancement 

 Answer: B 

 Source: 210 

 Comment: Comment: disastrously bad score, even though also in previous test an item 

covered this topic. Better students, again scored considerably better. 

bonus 

 

48.  In a particular organization new members have an extensive training programme. This takes place in 

groups of 10. During the training several successful manages come to explain what it means to work 

for the company, what the critical factors are to be successful, and what to be aware of. This is 

supported with written information on the organization and its practices. The program is sequentially 

organized; it is hard work for the trainees whose performance is assessed continuously. Most of the 

trainees are contented with the programme, if only because in this way they have contacts; they are 

more or less ignored by other employees. 

Thesis:  this introduction period will help to grow an individualized organizational culture. 

 a) True 

 b) False 

 Sleutel: b 

 Bron: 183 

 Commentaar  

 

49. Following Jones, in which of the following companies the Materials Management function will put 

most emphasis on Just in Time inventory systems? 

 a) A mass producer  

 b) A specialty producer 

 Answer: A 

 Source: 235 

 Comment:  
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50. Suppose two organizations, A and B, have different structures. A has a relatively much more 

decentralized decision making system than B. 

On the basis of this information, is there reason to expect these organizations to have different 

strategies? 

 a) No 

 b) Yes: A defender |  B low cost 

 c) Yes: A low cost |  B differentiation 

 d) Yes A prospector |  B defender 

 Answer: D & a 

 Source: Lecture 4, 243 

 Comment: Student: on the basis of this information you cannot decide on 

which strategy each organization pursue? 

Comment: on the basis of the way the item is formulated I 

concede this point.  

 

51. An IT hardware producer decides to realign its several businesses in order to better serve its existing 

customer  base. Various divisions are merged in order to be better able to use the combined 

functional skills of the divisions for an integrated product offer. 

This decision can be seen as a strategic choice at the level of: 

 a) Function 

 b) Business 

 c) Concern 

 Answer: B 

 Source: 233 

 Comment: Comment: it is not a functional level strategy because it is not 

about investing in a better quality of individual functional 

resources, but about combining existing resources in another way 

to be better able to compete in the market.  

It is not a corporate level strategy because the firm is still servicing 

the same customers in a more integrated way. 

 

52. What is a proper example of an organizational resource that may be a source of core competences? 

 a) Effective cross functional teams. 

 b) A top quality R&D department 

 c) A well established company brand name 

 Answer: C 

 Source: 231 

 Comment: Comment: extremely bad score. Cross functional teams are a coordination 

ability, R&D department a specialized resource. 

Better students knew the answer. bonus 

 

53. A low cost strategy [Jones] resembles which strategy of Miles and Snow most closely? 

 a) defender strategy 

 b) Analyzer strategy 

 Answer: A 

 Source:  

 Comment:  

 

54. As a consequence of the introduction of new, flexible production techniques, the degree of 

specialization has increased. 

 a) True 

 b) False 

 Answer: B 

 Source: 114, case lecture 5. 
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 Comment:  

 

55. Technological complexity increases when machines take over work from people. 

 a) True 

 b) False 

 Answer: A 

 Source:  

 Comment:  
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56. In which of Thompson’s technology types would you expect to find the most complex integrating 

mechanisms? 

 a) Intensive  

 b) Long linked 

 c) Mediating 

 Answer: A 

 Source: 277 

 Comment:  

 

57. As a consequence of the introduction of cell lay out as a replacement for the conveyor belt 

technology, technological complexity increases because of increased interdependencies of 

departments. 

 a) True 

 b) False 

 Answer: B 

 Source: 276, case lecture 5. 

 Comment: Comment: the statement is just absolute nonsense. Cell lay out is not 

about interdependencies between departments, and secondly, an 

increase in interdependency does not increase the technological 

complexity. 

 

58. When Ford introduced the conveyer belt production system, technology – in terms of Perrow’s 

framework – shifted, relatively, from quadrant .. to quadrant. 

Task 

variability

Low

Low

High

high

Task analyzability

Perrow’s technology framework
 

 a) I � 2 

 b) 2 � 3 and 4 

 c) 3 � 4 

 d) I � 2 and 4 

 Answer: c 

 Source: 273 

 Comment:  

 

59. “Organize around outcomes, not tasks”, is a guideline for successfully implementing; 

 a) Social technical Design 

 b) Total Quality Management 

 c) Reengineering 

 Answer: C 

 Source: 307 

 Comment: Comment: This was perhaps a bit too much a detail, not very obvious in the 

text, which was not mentioned at one of lectures. Another carnage, 

however good students seemed to know the answer.  bonus 
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60. When group cohesiveness increases, so does the potential for resistance to change. 

 a) True 

 b) False 

 Answer: B 

 Source:  

 Comment: Comment: My explanation after the previous test [item 56] did not help 

many of you to understand that this statement is false on the ground that  

no such general “law-like” positive relationship exist. A number of remarks 

showed an awareness of the curvilinear relationship I explained in the 

previous test; but at the same time “increase” was equated with “much”. 

[with very much cohesiveness the potential for resistance to change is 

considerable, so there is a positive relationship] 

bonus 

 

61. The environment of a functionally organized organization is gradually getting more uncertain. When 

we combine the findings of Lawrence and Lorsch with Jones’ discussion of various sources of resistance 

to change at the organizational level, we can deduct that resistance to change, if all other things would 

stay equal, 

 a) would grow 

 b) would diminish 

 Answer: A 

 Source: 297 

 Comment:  

 

62. Total quality management often implies; 

 a) Cross functional coordination because of the need to develop new products. 

 b) Changes in task, role and group relationships. 

 c) Direct supervision replacing standardization as the dominant coordination mechanism. 

 Answer: B 

 Source: 302 

 Comment: Comment: TQM is not about developing new products, but is asks for more 

mutual adjustment; c) is nonsense. 
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63. Organizational Development aims at; 

 a) Introducing new integrating mechanisms in order to increase the organization’s adaptability. 

 b) Introducing more specialized knowledge in the organization in order to be better able to 

manage organizational change. 

 c) Changing beliefs and attitudes in order to increase the organization’s adaptability. 

 Answer: C 

 Source: 315 

 Comment: Comment: very  badly scored [25% correct], For two reasons I decided not 

to skip or ‘bonus’ this item. First, it is the very first basic piece of knowledge 

you should read when you encounter this topic in Jones; it is the sheer 

definition, conspicuously written in the margin! [first read definitions so you 

know what someone is talking about]. Second, the correct answer leaves no 

room for misunderstanding; it’s the literal text from Jones. 

 

64. In general the following positive relationships hold: 

Size � centralization  | age � centralization 

 a) True 

 b) False 

 Answer: B 

 Source: Ch 11 + lecture 

 Comment:  

 

65. The aim of the population ecology theory is to explain; 

 a) under what conditions various kinds of strategies [generalist versus specialist; r-strategy 

versus K-strategy] are effective. 

 b) why big and old organizations often suffer from inertia and resulting survival problems 

 c) the rate at which new organizations develop and die in an existing market.  

 Answer: C 

 Source: 328 

 Comment:  

 

66. In many industries an ‘industrial culture’ exist in terms of widely shared practices and shared ideas 

about how to conduct business, often spread by the phenomenon of staff and management being 

recruited from other organizations in the same sector. 

How would this phenomenon be called in the institutional organization theory? 

 a) Coercive isomorphism 

 b) Sector isomorphism 

 c) Normative isomorphism 

 d) Viral isomorphism 

 Answer: C 

 Source: 336 

 Comment:  

 

67. Greiner describes the phenomenon that at a certain development stage of an organization lower level 

functional managers start using their authority to pursue their own interests. The crisis that this might 

result in is called the crisis of; 

 a) Autonomy 

 b) Control 

 c) Leadership 

 d) Direction 

 Answer: B 

 Source: 339 
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 Comment: Comment: very disappointing score. This very same topic was discussed in 

the previous test.  

 

68. According to Jones there are two main factors that can account for continuing decline of an 

organization. These factors are: 

 a) Environmental changes / organizational inertia 

 b) Organizational inertia / Management failure 

 c) Bureaucratic culture / Management Failure 

 d) Organizational inertia / Bureaucratic culture 

 Answer: A 

 Source: 345 

 Comment: Comment:  item “did not work” and was skipped. Most of you – and also 

the better ones – gave the wrong answer. 

For many of you “management failure” was perhaps intuitively [common 

sense] a factor Jones must have mentioned. Well, he did not. ‘Management 

failure’ is not very informative, and with hindsight in many cases always easy 

to point at. More interesting is; what went wrong, and what was perhaps 

management’s role, and how can we understand what happened. Please 

read page 344 

 

69. In organization X decision making is heavily influenced by the input of staff members with engineering 

backgrounds. Little room for decision making is left at the operational and first line management level. 

We can infer from this information that organization X probably operates in an ……………..  environment 

and with a …………………….  production technology 

 a) Stable  / craft 

 b) Dynamic / craft 

 c) Stable / routine 

 Answer: C 

 Source:  

 Comment: Comment: it is not craft because of the engineers [read Perrow again]. Only 

therefore c) remains. Routine technology flourishes in a stable environment. 

Difficult to see? bonus 
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70. At the right, you see Jones’ characterization of the organizational structures 

that go with the three technology types of Woodward. 

In which of these structures would you expect to find relatively the most 

programmed decisions to take place? 

 a) 1 

 b) 2 

 c) 3 

 Answer: c 

 Source:  

 Comment: Comment: a small lay-out error, combined with a not brilliant sentence may 

have led to some confusion. bonus 

 

71. In a small batch technology organization no routinized work exists. 

 a) True 

 b) False 

 Answer: B 

 Source: Lecture / question 54 previous exam. 

 Comment:  

 

72. According to Jones, the term bounded rationality refers to the phenomenon that people are not 

motivated to evaluate all decision alternatives. 

 a) True 

 b) False 

 Answer: B 

 Source: 359 

 Comment:  

 

73. Coalition formation plays an important part In which type of decision making? 

 a) Incrementalist 

 b) Unstructured 

 c) Carnegie 

 Answer: C 

 Source: 358, leceture 

 Comment:  

 

74. Suppose activities in organization A, in general, possess characteristics of Perrow’s engineering 

technology; organization B’s activities on the other hand the characteristics of craft technology. 

Which types of knowledge management will both organizations probably use? 

 a) A: codification + personalization / B: personalization 

 b) A: codification / B: codification 

 c) A: personalization / B: codification + personalization 

 Answer: A 

 Source: 368 

 Comment:  

 

1 2 3
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75. Company A is very active and successful in the first phase of the technological cycle [Anderson, 

Tushman]. Company B, however turns out to be relatively more successful in the second phase of this 

cycle. 

What difference do you think both companies would show in terms of the effectiveness values they 

pursue?? 

Flexibility

I II

IV III

Internal 

orientation

 
 a) There would be not much difference. 

 b) A would score higher in quadrant III 

 c) B would score higher in quadrant II 

 d) A would score higher in quadrant II 

 Answer: D 

 Source:  

 Comment: Comment: very difficult bonus 

 

76. Suppose there are two organizations, company A heavily involved in quantum innovations, the other, 

company B working at incremental innovation.  

What difference in structure would you expect to find? 

 a) A relatively more mechanistic 

 b) B relatively more mechanistic 

 Answer: B 

 Source: Ch 13, Competing Values nestor 

 Comment:  
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77. At the beginning of the product life cycle you probably find mostly organizations which follow a Miles 

and Snow …………………   strategy. 

 a) Prospector 

 b) Defender 

 c) Analyzer 

 Answer: A 

 Source: 392, lecture 

 Comment:  

 

78. In these times in which innovation seems to be imperative for nearly every organization, the concept of 

knowledge creating organizations has grown important. According to Jones, this concept can be 

defined as an organization which possesses extraordinary innovation capacities thanks to its well 

developed R&D capabilities. 

 a) True 

 b) False 

 Answer: B 

 Source: 391 

 Comment:  

 

79. Conflict is inherent to organizing because organizing always implies; 

 a) The development of an hierarchy with authority differences 

 b) The existence of an environment which poses contradictory demands on the organization 

 c) Differentiation of tasks, which leads to differences of viewpoints and interests. 

 Answer: C 

 Source: lecture 

 Comment:  

 

80. Pondy’s model of conflict illustrates; 

 a) The way conflict can escalate. 

 b) How conflict is a consequence of faulty management action. 

 c) The way various stakeholders play their role in conflict situations. 

 Answer: A 

 Source: 413 

 Comment:  

 

81. Conflict will sooner arise when task interdependencies are of a; 

 a) Pooled nature. 

 b) Sequential nature. 

 Answer: B 

 Source: 413 

 Comment:  

 

82. Empowerment is a design decision which aims to heighten lower managers’; 

 a) Centrality 

 b) Control over uncertainty 

 c) Control over information 

 d) None of these answers is correct. 

D Answer: D 

 Source: 421 af 

 Comment:  

 


