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Divers 

1. Which of the two statements below is true? 
I) A construct is a theoretical phenomenon directly observable in reality 
II) A proposition is part of a theory’s theoretical plane. 

 a) I) is True /  II)  is True 
 b) I) is True /  II)  is False 
 c) I) is False /  II)  is True 
 d) I) is False /  II)  is False 
 Key: c 
 Source: Lecture 1 
 
2. The demand for information rich information exchange will be highest in case of which technology? 
 a) Engineering  
 b) Routine 
 Answer: A 
 Source: Perrow + nestor, lecture 
 
3. During the lectures it was explained that some of the theories and models that are discussed are more 

prescriptive, while others are more descriptive. 
I) More prescriptive theories and models are for instance: population ecology theory and 

change management as presented in Jones. 
II) More descriptive theories and models are for instance: Life cycle models, Carnegie Model of 

Decision making 
 a) I) is True /  II)  is True 
 b) I) is True /  II)  is False 
 c) I) is False /  II)  is True 
 d) I) is False /  II)  is False 
 Key: c 
 Source:  
 
4. Which of the following organizational forms belong to what Anand and Daft call the closed designs? 
 a) Functional structure, matrix structure, divisional structure, horizontal structure,  
 b) Functional structure, matrix structure, divisional structure. 
 c) Matrix structure, divisional structure, horizontal structure, hollow structure. 
 d) Functional structure, divisional structure 
 Sleutel: A 
 Bron: 329 e.v. 
 
Schmid / Mintzberg 

 
5. Which of the two statements on Mintzberg’s configurations is true? 

I) Direct supervision is the dominant coordination mechanism in the machine bureaucracy. 
II) Professional bureaucracies flourish in turbulent contexts.  

 a) I) is True /  II)  is True 
 b) I) is True /  II)  is False 
 c) I) is False /  II)  is True 
 d) I) is False /  II)  is False 
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 Key: D 
 Source: Schmid , lecture 
 
6. Contingency theory states that a relationship between structural form of organizations, (environmental) 

uncertainty and effectiveness exists.  
Which of the following two statements about the theoretical mechanism which can explain this 
relationship is true? 

I) In general when the environmental turbulence increases a more organic structure is asked 
for. 

II) Central to structural effectiveness is the fit between on the one hand cost of structure and 
the amount of information processing capacity it generates; and on the other hand the need 
to process information. 

 a) I) is True /  II)  is True 
 b) I) is True /  II)  is False 
 c) I) is False /  II)  is True 
 d) I) is False /  II)  is False 
 Key: Lecture 2 and other lectures 
 Source: C 
 
7. Which of the following statements about horizontal differentiation is not correct?  

Horizontal differentiation refers to; 
 a) The division of tasks. 
 b) Differences in work procedures between departments. 
 c) Differences in time-orientation between departments. 
 d) All the three statements are correct.   
 Key: D 
 Source: Jones Ch. 4, Lectures 
Chapter 1 

 
8. Suppose in recent years the management of organization X has decentralized the company structure. 

Now;  
First, the management learns that, since then, a significant increase in customer complaints about 
service at local offices has occurred. 
Second,  based on that, and after further analysis the management concludes that decentralization has 
gone too far.  

 
Customer complaints (A) and decentralization (B) are related to which of the blocks of Jones’ value 
creation cycle? 

 a) A in  block  I / B in block II 
 b) A in  block II  / B in block III 
 c) A in  block  IV  / B in block II 
 d) A in  block III  / B in block II 
 Answer: C 

 

OUTPUT 
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 Source: 5 
 
 
 
 
9. Which of the two statements below is true? 

I) According to Jones, one of the reasons why organizations exist is to be able to divide labor 
and to enhance specialization. 

II) Organizations can try to accomplish economies of scope. An example of economies of scope 
is a car producer that fabricates more than one car model on a single production line. 

 a) I) is True /  II)  is True 
 b) I) is True /  II)  is False 
 c) I) is False /  II)  is True 
 d) I) is False /  II)  is False 
 Key: A 
 Source: Ch. 1 
 
10. Below you see the Competing Values model, only partially filled in with text. 

Which combination of text fragments for A, B and C is correct? 
 

 
 a) A – External   focus // B -- Customers     //  C  -- Stability 
 b) A -- Flexibility //  B  -- External focus  //  C  -- Internal Process Model   
 c) A – Equilibrium // B -- Effectiveness     //  C  -- Efficiency 
 d) A – Innovativeness // B --  Customer satisfaction  //   C – securing resources 
 Answer: B 
 Source: Nestor Effectiveness, Competing values framework 
Chapter 2 

 
11. According to Jones, which of the following statements about stakeholders are correct? 

I) Each organization faces the problem of allocating rewards to internal and to external 
stakeholders and must at least try to minimally satisfy the interest of each stakeholder 
group. 

II) Shareholder and customers are all outside stakeholders. 
 a) I) is True /  II)  is True 
 b) I) is True /  II)  is False 
 c) I) is False /  II)  is True 
 d) I) is False /  II)  is False 
 Answer: B 
 Source: Ch 2 
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12.  According to Jones, stakeholders’ pressure is one of the reasons why managers may act unethically. 
 a) True 
 b) False 
 Answer: B 
 Source: 51 
Chapter 3 
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13. Below you read two reports from BusinessWeek, from Oct 2014: 

A) “Recently Amazon reached a multiyear distribution deal with Simon & Schuster, a large US 
publisher of books. Amazon will distribute Simon & Schuster’s books; Simon & Schuster’s will set 
the prices, and Amazon will be able to discount certain titles.” 

B) “Healthier habits continue to catch up with McDonald’s and Coca-Cola. The fast-food chain 
logged a 30 percent profit decline for its most recent quarter, while Coke posted a 14 percent 
drop.” 
In the report the CEO  of McDonald’s states that the public at large perceives companies like 
McDonald’s mostly as a “manufacturing plant” and not as an eatery. 

Each reports tells us something of the direct environment or indirect environment of the organization; 
which one?  
Which of the reports contains a situation that might be analysed in terms of strategies described by the 
resource dependency theory? 

 a) Report A: resource dependency  strategies / indirect environment 
Report B: direct environment 

 b) Report A: direct environment 
Report B: resource dependency  strategies / direct environment 

 c) Report A: resource dependency  strategies / direct environment 
Report B: indirect environment 

 d) Report A: indirect environment 
Report B: resource dependency  strategies / indirect environment  

 Key: C 
 Source:  
 
14. In the contingency theory the most fundamental attribute of the environment is it’s; 
 a) Turbulence 
 b) Richness 
 c) Predictability 
   d) Complexity 
 Answer: C 
 Source: 62 
 
15. Which of the followings statements about the transaction theory (TCT) is not correct? 
 a) TCT states that organizations should try to minimize the internal cost of production. 
 b) One of the sources of transaction costs are risks involved with specific assets. 
 c) Following the TCT, a decrease in possible exchange partners will increase the transaction cost. 
 d) Formal inter-organizational linking mechanisms help to minimize transaction costs. 
 Answer: A 
 Source: 101 – 104 
Chapter 4 and some Mintzberg 

 
16. As an organization grows considerably, the owner feels that she can’t oversee things anymore and that 

it’s getting a bit too much for her. She decides to appoint two managers and to split up the organization 
in to more or less equal units that can function independently from each other. She hands each 
manager the responsibility for running one of these units respectively. Basically, she is happy with their 
performance as long as the managers meet yearly profit targets which she formulates. 
Which of the two statements below is true? 

I) The introduction of two unit managers involves a change in the design parameter  
[de-]centralization. 

II) The nature of the interdependence between the two units is rather of a pooled than a 
reciprocal nature. 

 a) I) is True /  II)  is True 
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 b) I) is True /  II)  is False 
 c) I) is False /  II)  is True 
 d) I) is False /  II)  is False 
 Key: d 
 Source: Scmid (a), Lecture, Ch 9 
 
 
 
17. Two organizations, A and B, each employ about 300 people. Organization A’s structure is taller. Based 

on the literature you read, which of the two statements below is true? 
I) Managers in organization A will generally be more motivated  
II) In terms of management capacity, organizations A is best prepared to stay focused on its 

goals. 
 a) I) is True /  II)  is True 
 b) I) is True /  II)  is False 
 c) I) is False /  II)  is True 
 d) I) is False /  II)  is False 
 Key: c 
 Source:  
 
18. An organization X is forced to invest in New Product Development in order to be able to cope with ever 

faster changing customer preferences and with new technologies. Based on Burns and Stalker’s findings 
it is reasonable to expect that the organizational design of X will change towards … 

 a) Less individual specialization. 
 b) Centralization in order to be able to react swiftly. 
 c) Less differentiation in order to enhance lateral cooperation. 
 d) Low integration in order to prevent bureaucratic inertia.   
 Key: A 
 Source: Ch 4 
 
Chapter 5 

 
19. Which of the two statements about hierarchy is true? 

I) Complex and dissimilar tasks of subordinates are negatively related to the span of control.  
II) In general, sales has relatively many levels of hierarchy because of the need for managers in 

this function to keep tight control. 
 a) I) is True /  II)  is True 
 b) I) is True /  II)  is False 
 c) I) is False /  II)  is True 
 d) I) is False /  II)  is False 
 Key: B 
 Source:  
 
20. Which of the two statements about bureaucracy and informal organization is true? 

I) The informal organization conflicts with Weber’s principle of rational-legal authority.  
II) The informal organization conflicts with Weber’s principle that responsibility and decision-

making should be clearly specified. 
 a) I) is True /  II)  is True 
 b) I) is True /  II)  is False 
 c) I) is False /  II)  is True 
 d) I) is False /  II)  is False 
 Key: A 
 Source: Ch 5 
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Chapter 6 

 
21. ’Peer supervision’ is a strength of the; 
 a) Functional structure 
 b) Matrix structure 
 c) Product division structure 
 d) Network structure 
 Sleutel: A 
 Bron: 146 
 
 
 
22. What are advantages of a matrix structure? 

I) Communication between functional specialists is opened up. 
II) The structure helps to bring technical and commercial objectives in line. 

 a) I) is True /  II)  is True 
 b) I) is True /  II)  is False 
 c) I) is False /  II)  is True 
 d) I) is False /  II)  is False 
 Key: A 
 Source: Ch 6 
 
23. Which of the two statements below is true? 

I) As a functionally structured organization grows larger, the organization will increasingly 
experience difficulties in bringing new products to the market. 

II) According to Jones, a product division structure is effective when an organization produces 
a range of products that have few similarities. 

 a) I) is True /  II)  is True 
 b) I) is True /  II)  is False 
 c) I) is False /  II)  is True 
 d) I) is False /  II)  is False 
 Key: B 
 Source: Ch 6 
 
Chapter 7 Culture 

 
24. Top management wishes to change the organization’s culture. Several meetings are organized with 

management, team leaders and department heads. Discussions center on issues around questions such 
as “what do we stand for” or “what should our core values be.” 
Finally top management decides to formulate three core values: 

1. A feedback culture: this will be the most important core value, which stresses the importance of 
giving and receiving feedback. 

2. Innovativeness: we want to develop the best innovative solutions for our customers. 
3. Learning organization: mistakes are allowed, as long as we learn from them. 

What kind of values are this? 
 a) Terminal values 
 b) Instrumental values 
 c) Value 1 is a terminal value, values 2 and 3 are instrumental values. 
 d) Value 2 is a terminal value, values 1 and 3 are instrumental values. 
 Sleutel: D 
 Bron: Ch. 7 
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25. The management decides that the three core values must be diffused in the organization by mailing 
them to all employees. Subsequently, these are to be discussed in work meetings. Team leaders and 
department managers must see to this. In this way, management thinks that the new values will be 
incorporated in the organizational culture. 
Will this approach be effective, according to the Jones? 

 a) No, because management lacks the power to enforce the new values. 
 b) No, because this approach influences none of the four variables that determine culture. 
 c) Yes, because this socialization technique will increase innovativeness and learning capacity. 
 d) Yes, because this rite of passage will emphasize the importance of the new values. 
 Sleutel: b 
 Bron: Jones, Ch. 7 
 
Chapter 8 Strategy 

 
26. Between organization A and B, the way department managers cooperate differs significantly. At A, 

cooperation is characterized by regular meetings in which various issues are discussed. At B, there is less 
personal contact; issues are often resolved by a manager higher-up in the hierarchy. 
If strategy is the causal factor which explains these differences, which of these two organizations will 
most probably have a differentiation strategy, rather than a low cost strategy? 

 a) A 
 b) B 
 Key: A 
 Source: Ch 8  
 
 
27. Which of the two statements about core competences below is true? 

I) Jones distinguishes functional core competences for which personnel is a potential source. 
II) The way in which an organization uses cross-functional teams might also be one of its core 

competences. 
 a) I) is True /  II)  is True 
 b) I) is True /  II)  is False 
 c) I) is False /  II)  is True 
 d) I) is False /  II)  is False 
 Key: A 
 Source: Ch 8 
 
28. Coca-Cola defends itself against Pepsi by investing in marketing instruments. This is an example of 

strategic action at the level of: 
 a) Function 
 b) Business 
 c) Concern 
 Answer: B 
 Source: 209 
 
29. Maintaining close long term relationships with suppliers in order to guarantee top quality supplies is 

an activity; 
I) to control symbiotic interdependencies 

II) which, at the level of functions, supports a differentiation strategy 

 a) I) is True /  II)  is True 
 b) I) is True /  II)  is False 
 c) I) is False /  II)  is True 
 d) I) is False /  II)  is False 
 Answer: A 
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 Source: 210 / chapter 3 
 
30.  According to Jones, unrelated diversification may be motivated by; 
 a) The wish to better control symbiotic interdependencies. 
 b) The wish to exploit unused management capacities of their own in other organizations that 

have weaker management. 
 c) Both answers are true. 
 d)  Both answers are false. 
 Answer: B 
 Source: 224 
 
Chapter 9 Technology ….. 

 
31. Which of the following is not part of technology following Jones (2013)? 
 a) Production machinery 
 b) Business processes 
 c) Employees’ skills and knowledge 
 d) All of the above is part of technology 
 Key: D 
 Source: Ch 9 Lecture 
 
32. Please indicate which of the following is true when following the central tenets of socio-technical 

systems theory. 
 a) Both technology and social structures are endogenous to an organization and need to be 

accounted for in organizational design. 
 b) Social systems are determined by the technological setup they are embedded in. 
 c) Changing a technological component of an organization will not have any impact on the 

organization’s structure. 
 Key: A 
 Source: Lecture, Ch 10 
 
33. The principal proposition of the practice lens (advocated, among others, by Orlikowski 2000) suggests 

that … 
 a) … technology must be used in order to generate value. 
 b) … technology does not matter for the practice of managers and executives. 
 c) … technology is something different from a thing with predefined properties. 
 d) … technology needs to be used as designed. 
 Key: c 
 Source: Lecture 
 
34. Which of the following will likely be the main type of coordination required for intensive technologies 

following Thompson?  
 a) Mutually adjusting 
 b) Standardizing 
 c) Programming 
 d) Scheduling 
 Key: A 
 Source: Ch 9 lecture 
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35. What is the most accurate description of Woodward’s term technical complexity [TC]? 
 a) TC is high if machines are complex in terms of controlling them and in terms of the knowledge 

required for adjusting and maintenance of the machines. 
 b) TC is high if the conversion process can be programmed beforehand and machines can substitute 

for work. 
 c) TC is high if workers need a high level of training in order to be able to execute the conversion 

process. 
 Sleutel: B 
 Bron: 241 
 
 
36. According to Jones, slack resources are especially helpful in reducing coordination needs in case of 
 a) Sequential interdependencies 
 b) Pooled interdependencies 
 c) Reciprocal interdependencies 
 Answer: A 
 Source: Ch 9 
 
Chapter 10 

 
37. Which of the following is not part of the two main categories of change we discussed in the lecture? 
 a) Evolutionary change 
 b) Episodic change 
 c) Occasional change 
 d) Continuous change 
 Key: C 
 Source: Lecture, but see also p.303 
 
38. In the following figure depicting Lewin's take on organizational change, what are the labels for the gaps 

a-d we used in the lecture?    

 
 a) Driving Forces / Restraining Forces / Status Quo / Desired State  
 b) Restraining Forces / Driving Forces / Status Quo / Desired State 
 c) Driving Forces / Restraining Forces / Desired State / Status Quo 
 d) Restraining Forces / Driving Forces / Desired State / Status Quo 
 Key: A 
 Source: Lecture, book 302 
 
39. In Jones’ treatment of organizational change, change is conceived predominantly as the output of 

management planning. 
 a) True 
 b) False 
 Answer: A 
 Source: 297 reading guide 
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40. Resistance to change as a possible source of inertia is relevant in which theory? 
 a) Contingency theory 
 b) Resource Dependency Theory 
 c) Agency theory 
 d) Population Ecology theory 
 Answer: D 
 Source: 274,   
Chapter 11 

 
 
41. ‘Liability of newness’ is 
 a) The phenomenon of beginner’s luck a starting entrepreneur can have. 
 b) The dangers related to being the first to enter a new market. 
 c) Both answers are false. 
 Answer: B 
 Source: 303 
 
 
42.  According to Jones, having an organic structure for a new organization is only a mixed blessing. 
 a) True 
 b) False 
 Answer: A 
 Source: 304 
 
43. According to the population ecology theory, the number of organizational births in a new environment; 
 a) Is determined by the institutional environment. 
 b) Is limited by organizational inertia. 
 c) Depends on the presence of resources. 
 Answer: C 
 Source: 307 
 
44. When Ford started with auto manufacturing in the 1920s, the company followed which strategy? 
 a) K-generalist strategy 
 b) K-specialist strategy 
 c) R-generalist strategy 
 d) R-specialist strategy 
 Answer: A 
 Source: 308 Lecture 
 
45. The phenomenon that organizations comply with formal government rules related to safety at work is 

an illustration of: 
 a) coercive isomorphism  
 b) mimetic isomorphism 
 c) normative isomorphism 
 Answer: A 
 Source: 312 
 
46. Greiner’s ‘crisis of control’ is brought about by; 
 a) Decentralization in the previous development stage 
 b) Centralization in the previous development stage 
 c) Frustration of various functional managers with the old fashioned leadership style of the 

organization’s founder. 
 d) Lack of direction 
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 Answer: A 
 Source: 316 -  
 
Chapter 12 

 
47. Non-programmed decision making will probably be least proliferated in: 
 a) Mass production 
 b) Small batch production 
 c) Continuous process production 
 Answer: C 
 Source: Woodward  
 
 
 
48. Which of the two statements below is true? 

I) The Carnegie decision making model states that decision making starts with managers 
having a solution and then finding a problem that fits the solution. 

II) The “weathering the storm” phenomenon is an illustration of decision making according to 
the incremental model. 

 a) I) is True /  II)  is True 
 b) I) is True /  II)  is False 
 c) I) is False /  II)  is True 
 d) I) is False /  II)  is False 
 Key: d 
 Source: Ch 12 Lecture 
 
 
49. Compared with firms that have a defender strategy, organizations that  have a prospector strategy will 

emphasize; 
 a) Exploration 
 b) Exploitation 
 Answer: A 
 Source: 340 
 
Chapter 13 

 
50. Below you see a figure representing the technology life cycle.  

 
 
Which of the two statements referring to this life cycle is true? 

I) Total Quality Management will be more useful in Stage II. 
II) In general, organizations will use more information-rich media for coordination in stage II. 
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 a) I) is True /  II)  is True 
 b) I) is True /  II)  is False 
 c) I) is False /  II)  is True 
 d) I) is False /  II)  is False 
 Key: B 
 Source: Ch 13 
 
51. In the figure below, which curve describes best the relationship between speed of technological 

development and product life cycle length?  

 
 a) I 
 b) II 
 c) III 
 Answer: a 
 Source: 371 
 
52. In terms of Mintzberg’s conceptual scheme skunk works may be conceived of as an example of 

strengthening coordination by 
 a) Standardization of output 
 b) Centralization 
 c) Performance control 
 d) Mutual adjustment 
 Answer: D 
 Source: Nestor / 402 
 
Chapter 14 

 
53. Conflict is inherent to organization. This is directly related to the phenomenon of; 
 a) Vertical differentiation 
 b) Horizontal differentiation 
 c) Horizontal integration 
 d) Agency phenomenon 
 Answer: B 
 Source: college 
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54. Unstructured decision making processes are not a situation in which conflict is of much help in order to 

prevent inertia. 
 a) True 
 b) False 
 Answer: A 
 Source: 395, College. Hfdst 12 
 
55.  Integrating roles are a source for conflict. 
 a) True 
 b) False 
 Answer: B 
 Source: 402 
 
56. What approaches for managing conflict does Jones mention? 
 a) Aiming at modifying the organizational structure 
 b) Using power 
 c) Jones mentions both a) and b) 
 d) Jones mentions neither a) nor b) 
 Sleutel: A 
 Bron: 401 
 
57. How will the power balance between organizational functions differ as an organization progresses from 

the first to the second stage of the technology cycle? 
 a) Marketing will lose power, and manufacturing will gain power. 
 b) Marketing and manufacturing will lose power, and R&D will gain power. 
 c) R&D will lose power and sales will gain power 
 d) Techno-staff will lose power and R&D will lose power. 
 Key: c 
 Source: Ch 13, Ch 14 
 


